
SOUTHERN WORCESTER COUNTY REGIONAL VOCATIONAL 

SCHOOL DISTRICT 

 

 

Special Meeting Minutes              March 2, 2012 
 

A. The Special Meeting of Southern Worcester County Regional Vocational School District 

Committee held in the Board Room at Muggett Hill Road, Charlton, MA was called to 

order at 6:00pm. 

 

Alfred E. Beland, Chairman, presided 

 

  The following members were present: 

   Donald H. Erickson, Auburn 

Clarence A. Bachand, Charlton 

Olaf R. Garcia, Charlton  

Alfred C. Reich, Dudley 

James N. Caldwell, North Brookfield 

Donald J. Gillette, North Brookfield 

Dr. Rene J. Hamel, Oxford 

Benjamin LaMountain, Oxford 

Peter M. Schur, Paxton 

Robert A. Wilby, Paxton 

Michael S. Pantos, Rutland 

Peter Preble, Southbridge  

Helen I. Lenti, Southbridge 

Kenneth R. Wheeler, Spencer 

Robert Zukowski, Spencer 

 

  The following members were absent: 

Jack Haroian, Auburn  

Robert Mowatt, Rutland 

Timothy Schur, Dudley 

Edwin G. Stalec, Webster  

 

  Also present: 

   Robert Ceminski, Bay Path Faculty 

Amanda Collins, Stonebridge Press 

W. Sue Foskett, Recording Secretary 

Jeremy Guay, Assistant Vocational Director 

   John Lafleche, Assistant to the Superintendent for Business 

   Craig Semon, Telegram & Gazette 

   Donald Montville, Vocational Director 

David Papagni, Superintendent-Director 

Jamie Ribaudo, Curriculum Coordinator 

    

 

B.1.a. PLEDGE OF ALLEGIANCE 
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B.1.b. FIRE DEPARTMENT REGULATIONS – NOTICE OF PROPER EXITS – 

Mr. Papagni reminded everyone where the proper exits were per Fire Department 

Regulations. 

 

B.1.c. APPROVAL OF MINUTES – 

A MOTION was made by Olaf Garcia that we vote to approve the Special Meeting 

Minutes of February 15, 2012.   

Seconded by Donald Erickson 

VOTED:   Unanimous 

 

B.1.d. CORRESPONDENCE – There was no correspondence this evening. 

 

B.1.e. STUDENT ADVISORY COMMITTEE – There was no student representative present 

this evening. 

 

  

B.2.a. OLD BUSINESS – There was no old business this evening. 

   

  

B.3.a. SUPERINTENDENT INTERVIEW – John A. Lafleche 

Alfred Beland proceeded to ask the School Committee members if they had a question 

for Mr. Lafleche. 

 

Clarence Bachand – Pass 

Alfred Beland – Pass 

 

Q: James Caldwell stated that Mr. Lafleche and Mr. Papagni seemed to have an excellent 

    working relationship over the years. How do you see any future partner filling that 

    void? 

A:  Mr. Lafleche responded by saying that the Superintendent and he did have a good 

working relationship based on honesty and what is best for the district and the Bay Path 

students.  He felt that Bay Path has an excellent administrative staff that he is already 

very comfortable working with and that he would immediately start looking for his 

replacement taking into consideration someone who will fit with our team.  He felt the 

Bay Path administration functions at a high level and we would need to hire someone to 

create a cohesive unit.  There has always been a team approach to running Bay Path to 

provide an excellent education and excellent work environment. 

 

Q:  Olaf Garcia –What do you propose the role of School Committee to be in your 

      Administration? 

A:  The legal role of School Committee as to hiring the Superintendent of Schools is 

conducting the evaluation of the Superintendent. However, Mr. Papagni has involved the 

school committee in the life of the school by inviting them to participate in SkillsUSA, 

ACTE, MASC/MASS Joint Conference, The Day on the Hill, etc.  By involving the 

school committee members, they are able to see firsthand what we are doing and what we 

are trying to accomplish.  The school is focused on both the academic and vocational 

success of the students. If Mr. Lafleche were to become Superintendent he stated that he 

did not intend to change these traditions. 
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Donald Gillette – Pass 

 

Dr. Rene J. Hamel did not have a question at this time but stated that even though he was 

new on the committee, he has known John Lafleche for a long time and felt that John had 

“saved” the school from financial ruin when he was first employed here. 

 

Benjamin LaMountain – Pass 

 

Q:  Helen Lenti – If you were approached by female students who claimed they were  

      sexually harassed by other students what would you to do investigate their situation? 

A:  Mr. Lafleche stated that Bay Path has a team of Administrators who currently deal 

with these situations including the Dean of Students, Mrs. Rickson who is a wonderful 

administrator and extremely professional.  He would suggest that the girl(s) begin by 

discussing their situation with a female administrator and he would personally see that 

this was the first step and that they were pointed in the right direction to begin the 

process. 

 

Q:  Michael Pantos – Three years from now what indicators of success do you want to be 

      evaluated on? 

 A:  Mr. Lafleche felt that the content performance of our students would be one of the 

indicators of success; “We are here to educate our students.”  He would like to continue 

to see the Bay Path employees happy to come to work and he hopes that the building 

renovation project would be going according to the time-line that is already in place.    

Mr. Lafleche would be sure that we are succeeding on MCAS and he is aware of the need 

to meet AYP, Adequate Yearly Progress, if it is still a measureable unit, if not we would 

continue to review the data.   

 

Q:  Peter Preble – Based on your experience in education, if you were given a second 

      chance, would you make the same career choice? And why? 

A:  John Lafleche stated that his career started in municipal government in Southbridge, 

MA where he also was involved with some school finance.  He then came to Bay Path 12 

years ago.  He said, “Bay Path had been better to him than he has to Bay Path”.  He 

explained that he looks forward to coming to work every day and even if he did not get 

the Superintendent’s position he would continue in his present position as the Business 

Manager for Bay Path. 

 

Alfred Reich did not have a question for Mr. Lafleche but wanted to mention that after 

being with Mr. Lafleche at 3-4 conferences and after reading his resume that there is no 

question that John would give him an intelligent answer to any question that he could ask. 

 

Q:  Peter Schur – As you know, we have experienced very difficult budget times during 

      the past few years, how have/would you address the demands for services and needs 

      to the district in these challenging economic times? 

A. John Lafleche replied that in terms of Bay Path, our most challenging economic time 

was twelve years ago when he had taken the job as Business Manager.  At that time 

we had put together a board whose main purpose was to take care of the students.  

John said that he would evaluate the core mission to educate our students both 

academically and vocationally to the best of the school’s ability.  We have been very 

fortunate in recent years with the funding from adding additional towns and keeping 

a good number of students so that we have not had any layoffs.  When determining 
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revenue, we would first look for items that will not impact our classrooms and our 

students.  I however, do not foresee that happening at this point. 

 

Kenneth Wheeler did not have a question however he commented that he has been 

impressed with Bay Path since he joined the board and is satisfied with how the school is 

run.  He is delighted to be a member of the Bay Path School Committee. 

 

Q:  Robert Wilby – You would be going from a financial position to a leadership role in 

      the district with a new Business Manager coming on board.  Are you prepared for 

      that? And what do you see down the road? 

A:  Mr. Lafleche stated that he of course knew that David Papagni was retiring and felt 

that he had the ability to serve as the superintendent.  He felt that everyone brings talents 

and weaknesses to their position.  He thought about the fact that he was not a former 

teacher but explained that he planned to do a lot of listening before making a decision.  

He also felt that a good relationship with the 10 towns is critical to move forward now 

and in the years ahead.  He is familiar with the towns as he has been with Mr. Papagni 

presenting the Budget for many years and the proposed $73 million dollar building 

renovation project.  He further stated that he would be able to delegate the Business 

Manager’s responsibilities to the new Business Manager and feels we will have a number 

of highly qualified candidates to interview for that position should he be chosen to fill 

this one.    

  

Q: Robert Zukowski stated that he had gotten to know John over the last 7 years as a 

member of the committee and that he has worked closely with him as a member of the 

school building committee.  He has seen John in action and has witness his expertise over 

the years.  You are in a comfortable position as the Business Manager, Why would you 

want to be Superintendent at Bay Path? 

A:  John Lafleche’s answer started with “Probably only at Bay Path!  I truly believe in 

what we are doing here.”  His brother was actually a graduate of Bay Path in 1974.  

When John started working here in 2000, he was impressed with the work being done by 

the students both academically and vocationally. He said, “in Mr. Papagni’s words this 

ain’t your grandfather’s vocational school.”  As Superintendent, Mr. Lafleche is looking 

forward to the challenge and personal commitment and hoping that he will be able help 

the organization grow.  He has not seen a school committee, especially consisting of 20 

members, who is more focused on achieving positive results.  With the support of this 

school committee, along with the administration and faculty, we should be able to focus 

on the job at hand.  

  

Q:  Donald Erickson stated that as far as Mr. Lafleche having no teaching experience, he 

has seen John in action through classes in his ares and he is very professional.  John 

does know what goes in a classroom. 

 

Al Beland began to go around the room again to ask if any committee member had any 

additional questions for Mr. Lafleche. 

 

Q:  Olaf Garcia believes one thing that makes Bay Path great is it’s Administration. In 

your opinion, do you have any new paths or courses to offer Bay Path in the next 2-3 

years.   

A:  John Lafleche refers to his resume and the fact that he is usually hired after there is a 

problem and that this will be the first job that he has applied for that the current 
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Superintendent “walks on water”.  Hopefully with the new renovation project we will be 

able to bring in a new dental assisting and a pre-engineering program.  He mentioned 

staying involved with the state and regional boards to stay abreast of new developments 

and available programs such as STEM (Science Technical Engineering Math). 

 

Q: Benjamin LaMountain stated that most of John’s answers had reflected changes made 

during David’s administration and with new management comes new ideas. Can you 

think of changes that you may have a different opinion on than the current 

administration? 

A:  Mr. Lafleche plans to listen to suggestions from his administration and staff before 

making a final decision.  He does not believe in change for change sake.  I may not know 

the answer to every question that comes up but John plans to be as honest and upfront as 

possible. 

 

Michael Pantos stated that he had been on the committee for nine years and since that 

time he has grown to admire and respect the Bay Path Administration.  Mr. Pantos could 

not think of anyone more trustworthly to be Superintendent of Bay Path RVTHS than 

John Lafleche. 

 

Robert Wilby said that he considers it a pleasure to serve on the board and that he not 

only has respect for the Bay Path Administration but considers them to be his friends. He 

feels they do their job and have no hidden agendas. 

 

Q:  Robert Zukowski feels it is important to have a connection with the community and 

      colleges.  Can you see any other collaborations that we will need to further the 

      education of our students? 

A:  John Lafleche is currently in collaboration with the DESE working on the evaluation 

of Business Managers statewide.  He believes that listening to ALL employees from 

teachers, custodians, secretaries, administration, etc. is a vital part of making the school a 

success.  He is currently the Treasurer of the board for SkillsUSA. 

 

This was the end of the questions and answers . 

 

John Lafleche expressed his sincere appreciation to be here this evening as a candidate 

for the Superintendent and thanked the School Committee for their support over the last 

12 years that he has served as the Business Manager for Bay Path.   John stated that as 

long as he is an employee of the Southern Worcester County RVSD he will serve in the 

highest integrity to be sure we are moving in the right direction. 

 

The Chairman asked John Lafleche if he would exit the meeting at this time. 

 

A MOTION was made by Olaf Garcia that we vote to appoint John A. Lafleche as the 

new Superintendent-Director and for the Negotiation Subcommittee to meet and discuss a 

new contract to be presented and voted on by the full school committee. 

Seconded by Benjamin LaMountain 

 VOTED:  ROLL CALL VOTE 
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ROLL CALL VOTE:   

      Yes  No       Abstain           Absent  
 Clarence A. Bachand   6.10 

 Alfred E. Beland   7.05 

 James N. Caldwell   1.95 

 Donald H. Erickson   6.85 

 Olaf R. Garcia    6.10 

 Donald J. Gillette   1.95 

 Dr. Rene J. Hamel   5.40   

 Jack Haroian          6.85 

 Benjamin J. LaMountain  5.40  

Helen I. Lenti    7.45   

Robert K. Mowatt         3.70 

 Michael S. Pantos   3.70  

 Peter M. Preble   7.45 

 Alfred C. Reich   4.65 

 Peter M. Schur   2.10 

Timothy M. Schur         4.65 

 Edwin Stalec          7.05  

Kenneth R. Wheeler   4.75 

 Robert A. Wilby   2.10 

 Robert L. Zukowski   4.75   ________________________ 

               77.75             0             0           22.25 

        

 Motion carries with a total weighted vote of 77.75%. 

 

 

C.1. REPORT FROM THE SUPERINTENDENT DIRECTOR – No Report 

 

C.2. SUBCOMMITTEE REPORTS  

A. AUDIT SUBCOMMITTEE – No Report 

B. BUDGET SUBCOMMITTEE – A Public Hearing on the FY’13 Budget is scheduled 

for Monday, March 5, 2012 at 6:00pm. 

C. BUILDING SUBCOMMITTEE –  No Report 

D. NEGOTIATION SUBCOMMITTEE – A meeting will be scheduled to negotiate a 

contract with the new Superintendent. 

E. POLICY SUBCOMMITTEE – No Report 

F. SCHOOL BUILDING COMMITTEE FOR SWCRVSD – Presentations have been 

made to all the towns for the new addition/renovation project.  The Administration 

may be returning to some of the towns for additional presentations.  Mr. Zukowski 

feels that they have chosen the right team to present this project. 

G. WARRANT SUBCOMMITTEE – No Report 

 

D.1. MEETING DATES –A Public Hearing on the Budget scheduled for Monday, March 5, 

2012, at 6:00pm with a Regular School Committee Meeting immediately following the 

Hearing, in the school committee board room. 
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D.2. TOPICS FOR FUTURE AGENDA – If you have any items to add to agenda or discuss 

at the next meeting, please see Mr. Beland or Mr. Papagni.  

 

E. REMARKS FROM THE SUPERINTENDENT-DIRECTOR –  David Papagni felt 

the committee made a fabulous decision appointing Mr. Lafleche as the next 

Superintendent of Bay Path to replace him and he assured them that Mr. Lafleche will 

carry on the tradition of this school. 

 

 

F.1. QUESTIONS FROM THE PUBLIC – There were no questions from the public. 

 

 

F.2. QUESTIONS/COMMENTS FROM THE COMMITTEE –  There were no additional 

questions from the committee. 

 

  The Chairman, Alfred Beland, invited John Lafleche back to the meeting at this time.  

Mr. Beland informed Mr. Lafleche that it was his privilege and pleasure to announce that 

the school committee members present at tonight’s meeting voted “Unanimously” to 

appoint John as the new Superintendent.   

 

  Mr. Lafleche stated that he was humbled by the support and looks forward to working 

with the school committee and thanked them for the appointment. 

  

D. ADJOURNMENT - 

A MOTION was made by Olaf Garcia that we vote to adjourn the Special Meeting of 

March 2, 2012.   

Seconded by Michael Pantos 

VOTED:  Unanimous  

The meeting adjourned at 7:01pm. 

 

      

      Helen I. Lenti, Secretary 


