
SOUTHERN WORCESTER COUNTY REGIONAL VOCATIONAL 
SCHOOL DISTRICT 

 
Regular Meeting                        August 3, 2015 
 

A. The Regular Meeting of Southern Worcester County Regional Vocational School District 
Committee held in the Lecture Hall at Muggett Hill Road, Charlton, MA was called to order at 
7:13pm. 
 

 Robert L. Zukowski, Chairman, presided, 
 
The following members were present:    
   Donald H. Erickson, Auburn 

Jack Haroian, Auburn    
Timothy M. Schur, Dudley 

   Alfred C. Reich, Dudley 
Ronald P. Ryel, North Brookfield 
Dr. Rene J. Hamel, Oxford 
Benjamin J. LaMountain, Oxford  
Peter M. Schur, Paxton     
Ann Marie T. Pantos, Rutland 
Michael S. Pantos, Rutland 
Michael D. Langevin, Southbridge 
Helen I. Lenti, Southbridge 
Robert L. Zukowski, Spencer 
Kenneth R. Wheeler, Spencer    

   Thomas V. Mroczek, Webster 
 

Members Absent:   
 Charlton Seat Open 

Donald J. Gillette, North Brookfield 
Robert A. Wilby, Paxton  
Alfred E. Beland, Webster 

 
  Also present: 

Clifford C. Cloutier, Principal 
Christopher Faucher, Director Co-op & Adult Ed  
W. Sue Foskett, Recording Secretary 
Dean Iacobucci, School Business Manager 
John A. Lafleche, Superintendent-Director 

   Deb Laplaca, Worcester Telegram & Gazette 
   Donald Montville, Vocational Director 
   Jamie Ribaudo, Assistant PPSD 
     
B.1.a. APPROVAL OF MINUTES – 

 
A MOTION was made by Clarence A. Bachand that we vote to approve the Regular 
Meeting Minutes of June 1, 2015 as submitted.  
Seconded by Thomas Mroczek 
VOTED:  Unanimous 
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B.1.b. APPROVAL OF WARRANTS – The Warrants were circulated for members to sign.   
 
B.1.c. CORRESPONDENCE – There was no correspondence at tonight’s meeting. 
 
B.1.d. STUDENT ADVISORY COMMITTEE – John Gardiner a Senior in Health 

Technologies and Sara McMenemy, a Senior in Culinary Arts, were present at tonight’s 
meeting.  Both students will alternate attending school committee meetings as the student 
representative.  Each of the students addressed the school committee by giving a brief 
background of themselves. 

 
OLD BUSINESS – There was no old business. 
 
NEW BUSINESS 
 
The Chairman asked that the school committee add item B.3.g., Practical Nursing Faculty 
Employment Policy to tonight’s agenda. 
 
B.3.a. REVIEW OF ADMISSION PROCEDURES – Jamie Ribaudo/Assistant PPSD  

Mrs. Ribaudo was present at tonight’s meeting to give the school committee an overview 
of the current admission procedures using a PowerPoint presentation.  She also gave those 
present an Admission’s calendar that listed various items associated with the admissions 
process and deadline dates. [please see the attached document] Future plans include 
offering presentations to grade 7 students.  The presentation was followed by a Q & A 
period.  The members requested a printed copy of acceptances to date for the 2015-2016 
school year. [An e-mail was sent to school committee members the next day and a copy 
has been attached to these minutes for your convenience] 

   
B.3.b. AMENDED EMPLOYMENT POLICY FOR THE CO-OP & ADULT EDUCATION 

DIRECTOR - as advised by the school’s attorney and recommended by the 
Superintendent-Director, 
 
A MOTION was made by Benjamin LaMountain that we vote to approve the Co-op & 
Adult Education Director’s [Christopher Faucher] amended employment policy to include 
teaching night school. 
Seconded by Michael Langevin  

  VOTED:  Unanimous 
    
B.3.c. TRANSFER OF FUNDS FY’15 FINAL - as recommended by the Superintendent-

Director and the School Business Manager, 
 
A MOTION was made by Michael Langevin that we vote to approve the Budget Transfers 
through June 30, 2015, in the amount of $597,500.60, to the accounts listed in                       
Mr. Iacobucci’s memo dated July 27, 2015. 
Seconded by Benjamin LaMountain 
VOTED:  Unanimous 
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B.3.d. SURPLUS EQUIPMENT - as recommended by the Superintendent-Director, the 
Vocational Director and the School Business Manager, 

 
A MOTION was made by Benjamin LaMountain that we vote to place the list of outdated 
software textbooks and 40 sled back chairs with an estimated value of $1,000 from the 
Programming & Web Department, on the Surplus Equipment List, to be disposed of 
according to the School Committee Surplus Equipment Policy, using the most appropriate 
method available. 
Seconded by Ronald Ryel  
VOTED:  Unanimous 
 

B.3.e. UNIT “M” CONTRACT AMENDMENT [ARTICLE X, SECTION E] – as recommended 
by the Superintendent-Director and the School Business Manager, 

 
A MOTION was made by Benjamin LaMountain that we vote to approve the proposed 
Unit “M” language, “A Unit member shall have their base salary (as shown in Appendix 
B) increased annually, in equal installments throughout the year, by the following amounts 
based upon acquired or obtaining a degree beyond what is required for 
licensure/certification.  This shall become a permanent increase to the unit member’s base 
salary. [see grid for payment levels including years 1-3 and Masters, Cags and Doctorate 
degrees]  
 

Degree	 Masters	 CAGS	 Doctorate	
	

Year	one	 1000	 1250	 1500	
Year	two	 1020	 1275	 1530	
Year	three	 1040	 1300	 1560	

 
Seconded by Clarence A. Bachand 
VOTED:  Unanimous 
 

B.3.f. TECHNICAL SUPPORT ASSISTANT VACATION ACCRUAL – as recommended by 
the Superintendent-Director, 

 
A MOTION was made by Benjamin LaMountain that we vote to amend the two new 
Technical Support Assistants employment policies to include accrual of vacation time on 
a monthly basis. 
Seconded by Donald Erickson   
VOTED:  Unanimous 

 
ü The Chairman requested to add item B.3.g. to tonight’s agenda.  We recently 

advertised for a practical nursing faculty as a result of our former instructor filling 
the PN Director’s vacancy. The current clinical instructor has applied to fill the 
full-time instructor’s position. 
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B.3.g. PRACTICAL NURSING FACULTY EMPLOYMENT POLICY – as recommended by 
the Superintendent-Director, 

 
A MOTION was made by Benjamin LaMountain that we vote to approve the Practical 
Nursing Faculty [Alena Adams] employment policy as submitted. 
Seconded by Michael Langevin   
VOTED:  Unanimous 

 
 
C.1. REPORT FROM THE SUPERINTENDENT DIRECTOR – The Superintendent-

Director submitted his report in writing to the committee.  
ü Mr. Lafleche informed the Committee that Mr. Faucher, the new Co-op & Adult 

Education Director who was here at tonight’s meeting and that he had recently 
attended a Federal Student Aid Loan Program in Boston to prepare for his new 
position. Currently, Mrs. Dani processes all financial aid requests and will be 
continuing this service for a fee after her retirement. Mr. Faucher will be her 
backup. 

ü Mr. Lafleche introduced Gretheline Bolandrina who was recently hired as the new 
Practical Nursing Director.  Mrs. Bolandrina came to the U.S. in 1989 from the 
Phillipines.  She went on to give the Committee some background about herself 
and her nursing career.  Mr. Lafleche thanked Ms. Bolandrina and Mrs. Dockstader, 
one of the Nursing Faculty who has been here since the program started, for their 
assistance in the absence of a Director. 

 
C.2. SUBCOMMITTEE REPORTS – New Chairpeople will need to be appointed at the 

first meeting of the year for each of the subcommittees.  
A. AUDIT SUBCOMMITTEE – Jack Haroian last yr/No Report  
B. BUDGET SUBCOMMITTEE – Timothy Schur last yr/No report 
C. BUILDING SUBCOMMITTEE –Clarence Bachand last yr/No Report 
D. NEGOTIATION SUBCOMMITTEE – Donald Erickson last yr/No Report 
E. POLICY SUBCOMMITTEE – Thomas Mroczek last yr/Don Montville addressed the 

Committee with a revised House Building Policy.  He explained that the changes in 
BLUE were written by Melissa Murray, an attorney from Collins, Loughran & 
Peloquin and the changes in RED were changes that Mr. Montville was recommending. 
A Policy Subcommittee meeting will be scheduled on Tuesday, September 8th prior to 
the Regular School Committee Meeting that night.  The Committee requested that      
Mr. Montville’s changes be reviewed by the school’s attorney. 

F. SCHOOL BUILDING COMMITTEE FOR SWCRVSD – The Chairman of the 
subcommittee, Mr. Zukowski stated that the next Building Committee meeting is 
scheduled for Wednesday, August 19th at 6:00pm in the SC Board Room 130/131 and 
all are welcome.   

G. WARRANT SUBCOMMITTEE – No Report, warrants circulated among members. 
 
 
D.1. MEETING DATES – A Regular Meeting will be been scheduled for Tuesday, September 

8, 2015 at 7:00pm in the School Committee Board Room 130/131. 
 
D.2. TOPICS FOR FUTURE AGENDA – If you have any items to add to the agenda or 

discuss at the next meeting, please see the Superintendent or the School Committee Chair.
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E. REMARKS FROM THE SUPERINTENDENT-DIRECTOR –   

1. The Governor’s budget was recently adopted and the district will receive $13,613 more 
in Chapter 70 funds which will result in six of our towns receiving a slightly smaller 
appropriation including Auburn, North Brookfield, Rutland, Southbridge and Webster. 
We will be bringing a new budget to the school committee for a vote in September.  The 
regional transportation line item is higher than expected and we will be setting up a new 
transportation revolving account. 
2. We received a letter from the DESE dated July 6th with the results from the CPR’s Mid-
Cycle Review which is an audit to determine if the district is in compliance with the special 
education laws and regulations.  95% of the areas of concern were completed or corrected 
at the time of the review and the rest have since been completed.  The full report is available 
for your perusal upon request from the Superintendent. 
3. On July 1st, Mr. Lafleche was elected as the secretary of MAVA for the next five years. 
4. On June 9th, the Foundation Budget Review Commission met at the State House to 
review a preliminary report issued on June 30th which advocates for an increase in the 
Foundation Budget to cover increasing employee health insurance and in-district special 
education costs. 
5. On June 11th, Mr. Lafleche, Dean Iacobucci and Tony Fulginiti visited RI College to see 
their gym floor covering to see if that type of floor would work for renovating Bay Path’s 
gymnasium floor.  It seemed to be a good, cost effective floor, which we plan to install at 
the school. 
6. At the June National Skills Competition in Louisville, Kentucky, eight of our students 
earned bronze medals in two areas, Teamworks and Entrepreneurship. 
7. On June 28th, the school held an Open House at the Webster House Project.  The students 
and staff are to be commended for the excellent job building the house. 
8. Mr. Lafleche thanked the Dudley/Charlton Regional School District for allowing Bay 
Path to hold their MCAS and Summer School programs at the Charlton Middle School.  
They have also graciously allowed Bay Path to park 19 trailers in their parking lot while 
renovations are being completed here at the school. A fruit basket was sent to the 
Principal’s office at the Charlton Middle School as a small token of our appreciation. 
9. We are still looking for candidates to fill two of our vocational openings; Programming 
& Web Development and HVAC-R.  We have had some very qualified and interested 
candidates but the starting salary for the vocational positions seems to be lower than with 
other schools.  We will be meeting to discuss this issue. 
                  

 
F.1. QUESTIONS FROM THE PUBLIC – There were no questions from the public. 
 
 
F.2. QUESTIONS/COMMENTS FROM THE COMMITTEE –   

 1. Michael Pantos thanked the district for the pizza and refreshments.  He believes Bay 
Path is a great school and is pleased about the current prediction to start school on time 
with all the renovations being done this summer. 

 2. Peter Schur reminded everyone to complete the Ethics On-Line Training for the State. 
 3. Ronald Ryel thought the Skills USA was a great program and congratulated the students 

on their success. 
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 4. Timothy Schur welcomed the new student representatives and congratulated the 
Superintendent on his MAVA appointment. 

 5. Sara McMenemy thanked the school committee for letting her serve as a student 
representative to the board. 

6. John Gardiner also thanked the school committee for letting him be a part of their 
meetings. 

7. Donald Erickson recently attended his 50th class reunion.  He also recently toured the 
new Auburn school and stated that they have some new interesting ideas that he would 
like to share with the Superintendent at a later time. 

8. Helen Lenti welcomed the new student representatives to the school committee and said 
that after reviewing their resumes she would definitely hire them.  

 
 
G.1. EXECUTIVE SESSION – There was no Executive Session tonight. 
 
H. ADJOURNMENT - 

A MOTION was made by Benjamin LaMountain that we vote to adjourn the Regular 
Meeting of August 3, 2015.   
Seconded by Michael Langevin   
VOTED:  Unanimous  
The meeting adjourned at 8:23pm 

   
 

                
                                                   _________________________________________ 
                                  Helen I. Lenti, Secretary 
 


