
SOUTHERN WORCESTER COUNTY REGIONAL VOCATIONAL 

SCHOOL DISTRICT 

 

SPECIAL MEETING                  FEBRUARY 24, 2020  

 

A. The Special Meeting of Southern Worcester County Regional Vocational School District 

Committee held in the School Committee Board Room 130/131 at Muggett Hill Road, 

Charlton, MA was called to order at 5:34pm.  

 

  Robert Tremblay, Chairman, presided, 

 

The following members were present:    

Donald H. Erickson, Auburn 

Clarence A. Bachand, Charlton 

Alfred C. Reich, Dudley 

Timothy M. Schur, Dudley 

David W. Grenier, Oxford 

Benjamin J. LaMountain, Oxford 

Helen I. Lenti, Southbridge 

Jacquelyn M. Ryan, Southbridge 

Peter M. Schur, Paxton  

Robert A. Wilby, Paxton 

Joseph R. Becker, Rutland 

Ann Marie T. Pantos, Rutland 

Robert L. Zukowski, Spencer 

Alfred E. Beland, Webster 

Robert M. Tremblay, Webster 
 

Absent:   

James N. Caldwell, North Brookfield  

Jesselyn Gaucher, Spencer  

Jack Haroian, Auburn 

Donald J. Gillette, North Brookfield 

Michael E. Tiberii, Charlton 

 

 Also present: 

Clifford Cloutier, Principal 

Christopher Faucher, Assist Voc Dir/Co-op/Adult Ed Director 

W. Sue Foskett, Recording Secretary 

Christopher Hickman, Faculty 

Dean Iacobucci, School Business Manager 

Christine Johnson, Faculty 

Daniel McGowan, Dean of Students 

Donald Montville, Vocational Director 

   Tracy Novick, MASC 

   Tate Ostiguy, Faculty 

   Jennifer Reil, Faculty 

   George Scobie, Faculty [arrived at 5:45pm]  

   Michael White, Faculty 

   Christopher Wong Kam, BPTA Co-Advisor 
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B.1.a.   PLEDGE OF ALLEGIANCE 

 

B.1.b. FIRE DEPARTMENT REGULATIONS – NOTICE OF PROPER EXITS –               

Mr. Cloutier reminded everyone where the proper exits were per Fire Department Regulations. 

 

B.2.  OLD BUSINESS – None  

 

B.3.  NEW BUSINESS 

 

B.4.a. SUPERINTENDENT’S INTERVIEWS ~  

 

 MASC compiled a list of School Committee questions for the interviewees as follows: 

  
1. Why do you want to be the Superintendent of Bay Path? Clarence Bachand 

 
2. Bay Path has a history of superintendents that have a keen awareness of the statewide climate that 

affects our students.  How would you focus your concerns about student welfare on the state level?  
Alfred Beland 
 

3. In vocational shops, the teachers not only teach how but why! The “why” is called related. Do you believe in 
teaching “related” or as Superintendent would you eliminate “related” shop time? Donald Erickson 
 

4. As you are no doubt aware, there is an ongoing but growing concern from comprehensive high schools 
across the Commonwealth concerning the reform of vocational school Admissions.  Presently, Bay Path and 
most vocational technical high schools base the limited slots for incoming 9th graders on a weighted scale 
of Scholastic, Attendance, Discipline, Sending School Recommendation and Incoming (Bay Path) 
Interview.  What are your thoughts and/or concerns regarding this matter? Timothy Schur 

 
5. Bay Path is a 100% participating school in SKILLS USA. Each year many of our students complete at Regional, 

States and Nationals. There is a cost to the school in time and money. This vocational completion builds 
student knowledge and some team building in some trades. Do you support SKILLS and these other outside 
activities with time and financial support?  Please explain. Robert Wilby 

 
6. Have you had experience or knowledge about developing a chapter 74 program adhering to the 10 approval 

factors required for such a program? Please explain. Alfred Reich 

7. What is the biggest strength you would bring to the Superintendency here at Bay Path? Ben LaMountain 
 

8. What is an area that you could use to develop further to be a better Superintendent? Ann Marie Pantos 
 

9. You are proposing a highly controversial program.  The school committee is seemingly divided on the issue 
and a group has formed to oppose the new program.  You strongly believe that this new program will be 
highly beneficial to students and the district.  What steps would you take to promote your program?  
Joseph Becker 
 

10. Bullying and discrimination is on the rise in schools across the United States. What would you do to provide 
a positive climate and culture for our students and staff as superintendent? Jacquelyn Ryan 
 

11. Special Education is a particular challenge because of the complexity of rules, service needs and student 
and parent concerns.  When you assess the effectiveness of your special education programs, what are 
some of the criteria you use? Helen Lenti 
 

12. As Bay Path does not have a HR department this is a critical area for our superintendent to needs to 
negotiate. How would you manage Human Resources? Robert Zukowski 
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13. Please discuss your budget development process. Robert Tremblay 

 
14. Describe a situation where you had to provide unpleasant news or unpopular recommendations to a group 

of people.  How did you plan for the recommendation and what did you do to convince individuals that this 
action was necessary? Joseph Becker 
 

15. As you are aware, Bay Path has ten member towns, each of which send students to Bay Path, each of which 
pass Bay Path’s budget. How do you plan to be present and form a relationship with each of the ten towns 
of the district? Peter Schur 

 
16. Over the next five years, how would you define your success if selected? Robert Tremblay 

 
17. As Superintendent-Director, what would be your vision for Bay Path? Dave Grenier 

 

 

 INTERVIEWS 

1. 5:30PM – Brett Kustigian, Quaboag Regional School District 

After spending the day, he considers Bay Path to be a special place that he would like 

to be a part of. 

 

Mr. Kustigian is a Charlton resident who is currently the Superintendent of the 

Quaboag Regional School District and has been for eleven years, since his appointment 

in 2009. He considers his top three strengths as superintendent to be a problem solver, 

a relationship builder and a very strong advocate for staff and student success. He is a 

high energy, high profile/visible Superintendent who is the first person in the parking 

lot every day and the last one to leave. Mr. Kustigian shared many educational 

accomplishments and leadership management skills that he feels would be 

advantageous to Bay Path’s success. He answered several prepared questions from the 

district’s committee members included but not limited to his familiarity with human 

resources, budgets, grants, etc. He has recently brought a Health Network into his 

school for students as a result of a grant to tackle the PBIS bullying and discrimination 

issues that are on the rise in schools today. He feels that culture trumps everything. The 

best feeling you can have as the leader is for your students and staff to be in a school 

they look forward to coming to every day. Everything else will fall into place. If he was 

selected to be the next Superintendent, he feels that Bay Path could definitely be labeled 

as the “Best in the Nation”.  

 

After Mr. Kustigian’s interview, the Committee recessed at 6:34pm for a short time and 

reconvened at 6:51pm to continue with the next interview. 

 

2. 7:00PM – Kyle Brenner, Worcester Public Schools  

Mr. Brenner is currently and has been the Vocational Principal at Worcester Technical 

High School since his appointment in 2014. Mr. Brenner has worked in the vocational 

setting at Worcester Tech since 2005 beginning as an instructor, department head, 

director and his current position as the Principal. Mr. Brenner believes that “all children 

deserve a college ready academic and technical education shaped by four pillars: Rigor, 

Relevance, Relationships and Responsibility”. Mr. Brenner also answered a series of 

prepared questions from the district committee members. As Mr. Brenner is currently 

employed in a Vocational School, he is familiar with the huge wait list dilemma and 

the changes coming with the new Admissions Policy. He is also very familiar with the 

new SEI requirements and ELL’s.  
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He is affiliated with MAVA and fully supports funding for 100% participation in 

SkillsUSA. He strives to keep an upbeat attitude finding the silver lining in all facets 

of education, audits and reviews. Mr. Brenner is very familiar with the budget process 

and budget constraints; often times not having needed funds for his school. On several 

occasions, he supplemented needed monies for supplies and equipment from outside 

grants and fundraising. He considers his biggest strength to be the ability to provide the 

opportunity for every student to succeed by putting tools in place for teachers to engage 

every student at every level. Students need to know their school is a “safe place” with 

a feeling that they belong in a place where they can learn, grow and succeed and 

ultimately give back to their communities. He is very familiar with the ever increasing 

social/emotional issues, PBIS/hazing and currently provides available assessments, 

resources, tools and support needed to overcome and succeed. The Principal’s 

Association recently announced a new, up and coming program that is in its infancy 

stages to address these issues. He plans to reach out to the communities to identify their 

many unique and diverse needs in the quest to continue to build long and lasting 

relationships. He will continue to see that vocational education continues to receive the 

recognition that is deserves. Mr. Brenner feels that you should always “Be a part of the 

solution not the problem”. 

 

After Mr. Brenner’s interview, the Committee recessed at 7:57pm for a short time and 

reconvened at 8:11pm to continue with the next interview. 

 

3. 8:30PM – Dr. Bethann Cormier, Bay Path RVTHS 

Dr. Cormier is currently the Curriculum Coordinator/Data Analyst at Bay Path and has 

served in this position for the past 6 years, since her appointment in 2014. Dr. Cormier’s 

education philosophy includes first and foremost mutual respect, social justice, a 

positive school culture and consistent effective instruction that will lead our students 

to success. Dr. Cormier also answered a series of prepared questions from the district 

committee members. She feels like Bay Path is her home, she has a very strong 

connection for a school that she considers “well run” and would be proud to be the next 

Superintendent. Dr. Cormier is familiar with SkillsUSA and feels it is important for the 

student’s self-confidence, additional knowledge and pride in their vocation. She has 

been exposed to the process of implementing a new Chapter 74 program and familiar 

with budget processes both personally and professionally. She feels her strength 

includes having a passion for learning and providing services and opportunities for our 

student’s success. She gave examples on the “Why” of vocational education being 

“Related” and how important the integration of academics are with shop areas. She 

understands the controversy and spoke on the new upcoming changes in the 

Admissions Policy. In the next 5 years she feels that she would strive to do the best that 

she could possibly do for the Bay Path students, faculty, and always strive to do and be 

better. Her vision for our awesome school would be to continue to do what we do well 

and bring the entire school together and to move forward in a positive way. Dr. Cormier 

is licensed as a Vocational Technical Superintendent/Assistant Superintendent. 

 

A discussion immediately began on the three candidates/interviews. School Committee 

members who visited with the candidates at Bay Path or at their schools were asked to 

share their experiences with those present including pros and cons. 
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B.3.b. VOTE TO SELECT SUPERINTENDENT – ROLL CALL 

 

A MOTION was made by Jacquelyn Ryan that we each school committee member 

publicly announce the candidate of their choice by Roll Call Vote for the next 

Superintendent-Director and weighted votes will be tallied for each candidate.  

Seconded by David Grenier 

VOTED: Unanimous 

 

ROLL CALL VOTE: 

 

 
 

A MOTION was made by Robert Wilby that we vote to unanimously accept the number 

one candidate with a score of [57.555] Mr. Kyle Brenner. 

Seconded by David Grenier 

VOTED: Unanimous 

 

The Committee recessed for Tracy Novick to offer the position to Kyle Brenner at 9:39pm 

and reconvened at 9:44pm with Mr. Brenner accepting the position enthusiastically. 

 

 

 

MEMBER WEIGHT Cormier Brenner Kustigian ABS

Clarence A. Bachand 5.755 0.000 0.000 1 5.755 0.000

Joseph R. Becker 4.240 0.000 1 4.240 0.000 0.000

Alfred E. Beland 6.230 0.000 1 6.230 0.000 0.000

James N. Caldwell 2.060 0.000 0.000 0.000 1 2.060

Donald H. Erickson 7.315 0.000 1 7.315 0.000 0.000

Jesselyn Gaucher 4.800 0.000 0.000 0.000 1 4.800

Donald J. Gillette 2.060 0.000 0.000 0.000 1 2.060

David H. Grenier 5.575 0.000 1 5.575 0.000 0.000

Jack Haroian 7.315 0.000 0.000 0.000 1 7.315

Benjamin J. LaMountain 5.575 0.000 0.000 1 5.575 0.000

Helen I. Lenti 6.880 0.000 1 6.880 0.000 0.000

Ann Marie T. Pantos 4.240 0.000 1 4.240 0.000 0.000

Alfred C. Reich 4.900 0.000 1 4.900 0.000 0.000

Jacquelyn M. Ryan 6.880 1 6.880 0.000 0.000 0.000

Peter M. Schur 2.245 0.000 1 2.245 0.000 0.000

Timothy M. Schur 4.900 0.000 1 4.900 0.000 0.000

Michael E. Tiberii 5.755 0.000 0.000 0.000 1 5.755

Robert M. Tremblay 6.230 0.000 1 6.230 0.000 0.000

Robert A. Wilby 2.245 0.000 0.000 1 2.245 0.000

Robert L. Zukowski 4.800 0.000 1 4.800 0.000 0.000

Weighted Total 100% 6.880 57.555 13.575 21.990

 Weighted Vote Total  78.010

 Weighted Absent Total  21.990

 TOTALS 100.000
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C. ADJOURNMENT -  

 

A MOTION was made by Benjamin LaMountain that we vote to adjourn the Special 

Meeting of February 24, 2020. 

Seconded by Timothy Schur 

VOTED: Unanimous 

The meeting adjourned at 9:45pm.           

                 

        

 

 

                                 Ann Marie Pantos, Secretary 

 


