
SOUTHERN WORCESTER COUNTY REGIONAL VOCATIONAL 

SCHOOL DISTRICT 

 

Regular Meeting        Remote/Hybrid Participation 

August 3, 2020                                     Following the Organizational Meeting 
 

The Regular Meeting of the Southern Worcester County Regional Vocational School District 

Committee was called to order at 7:46pm and held remotely as outlined in Governor Baker’s 

order suspending certain provisions of the Open Meeting Law, G.L. C. 30A sec. 20, via Zoom 

Meeting https://zoom.us/j/92092605940 Meeting ID: 920 9260 5940, Password: 534232 and 

mobile +192092605940# US (New York). 
 

  David Grenier, Chairman, presided, 

 

The following members were present:    

Donald H. Erickson, Auburn   remote 

Clarence A. Bachand, Charlton  on-site 

Michael E. Tiberii, Charlton    remote 

Alfred C. Reich, Dudley   on-site 

Timothy M. Schur, Dudley   on-site 

David W. Grenier, Oxford   on-site 

Benjamin J. LaMountain, Oxford  remote 

James N. Caldwell, North Brookfield  remote 

Peter M. Schur, Paxton   on-site 

Robert A. Wilby, Paxton   on-site 

Joseph R. Becker, Rutland   remote 

Ann Marie T. Pantos, Rutland  remote 

Helen I. Lenti, Southbridge   remote 

Jesselyn Gaucher, Spencer    remote 

Robert L. Zukowski, Spencer   remote 

Robert M. Tremblay, Webster  on-site 
 

Absent:   

Alfred E. Beland, Webster    

Donald J. Gillette, North Brookfield   

Jack Haroian, Auburn 

OPEN, Southbridge     

 

 Also present: 

Mary Antocci, Charlton Resident 

John R. Brackett, Ed.D. 

Kyle Brenner, Superintendent-Director 

Clifford Cloutier, Principal 

Michael Desrosiers, Public 

Carrie Ferriera, Public 

W. Sue Foskett, Recording Secretary 

Dean Iacobucci, School Business Manager 

John A. Lafleche, Superintendent-Director 

Carla and Andrew Lawendowski, Charlton Resident 

Cindy Schofield, Public 

Trisha St. Marie, Public 

Christopher Wong-Kam, BPTA Co-President 

https://zoom.us/j/92092605940?pwd=Vm5GOVc5ekdycVhCZmFpQ0o3S3d5dz09
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B.1.a.   PLEDGE OF ALLEGIANCE – Completed at Organizational Meeting 

 

B.1.b. FIRE DEPARTMENT REGULATIONS – NOTICE OF PROPER EXITS –               

Completed at Organizational Meeting 

 

B.1.c.  APPROVAL OF MINUTES – 

 

MOTION was made by Timothy Schur that we vote to approve the Public Hearing on 

Revised Budget Minutes – May 28, 2020. 

Seconded by Peter Schur 

VOTED: Unanimous 

 

A MOTION was made by Peter Schur that we vote to approve the Special Meeting 

Minutes of May 28, 2020. 

Seconded by Timothy Schur 

VOTED: Unanimous 

 

B.1.d. APPROVAL OF WARRANTS – The Warrants have been signed by the subcommittee 

and will be available for signatures by all school committee members at the next physical 

meeting held at the school. Dean Iacobucci, the School Business Manager, calls in the 

School Committee members when warrants are ready for signatures. 

 

B.1.e. CORRESPONDENCE – There was no correspondence today. 

   

B.1.f. STUDENT ADVISORY COMMITTEE – There was no student representative present 

this evening. A new representative will be selected once school resumes. 

 

B.2.  OLD BUSINESS – There is no old business. 

 

B.3.  CITIZEN PARTICIPATION 

1. Mary Antocci read a very well written, thoughtful statement thanking the 

Administration, School Committee, Faculty and Staff for the amazing graduation 

ceremony that was held at the school. She said, “It was simply a lovely, fun day for all kids 

and proves that when there is a will there is a way to make it happen.” Mr. Lafleche also 

thanked Mr. Cloutier personally referring to him as Bay Path’s “Mr. Disney” for all of the 

effort he put into the ceremony for the students. 

 

2. Michael DeJesus thanked the Bay Path community for everything they have done for 

the students. 

 

3. Andrew Lawendowski also said that Bay Path is a great school but that he had concerns 

about a recent email that was sent out concerning incoming freshman and a moratorium 

that had been placed for accepting freshman students. Superintendent, Kyle Brenner, 

addressed his concerns about the current admissions explaining that there is currently “a 

hold” on accepting any additional incoming freshmen. He further stated that our enrollment 

for the 2020-2021 school year is currently full with 1206 students including 325 incoming 

freshmen students. This is more students than we have accepted as seen in the numbers he 

read for the past 3 years. 
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Mr. Lawendowski also accused Bay Path of not following the Admissions Policy. There 

was a question about cost for the requested records. Mr. Brenner advised Mr. Lawendowski 

that this matter has been referred to the school’s attorney.  

The School Committee Chair, Mr. Grenier asked that we continue with the meeting and 

and leave this topic at the Attorney level.  

 

A MOTION was made by Robert Wilby to leave the incoming freshman admission’s 

matter with the school’s attorney at this time. 

Seconded by: Alfred Reich 

A MOTION was made by Joseph Becker to amend the motion to add that the 

Superintendent-Director prepare a memo on the issue for the School Committee outlining 

the issues at hand and actions taken to date as it relates to the admissions policy. 

Seconded by: Michael Tiberii 

VOTED: Unanimous  

 

B.4.  NEW BUSINESS 

 

B.4.a. PRESENTATIONS ~– REPORT ON SCHOOL REOPENING – Kyle Brenner – Vote 

Required   

The Superintendent, Kyle Brenner, reviewed the Reopening Plan with the committee and 

the public. He explained that the DESE Commissioner, Jeffrey C. Riley, released the initial 

guidance information for school reopening that prioritizes getting students and staff safely 

back to school in person, following a comprehensive set of health and safety requirements. 

Through this guidance, he required schools to create a plan that includes three models:1) 

in-person learning with new safety requirements; 2) a hybrid of in-person and remote 

learning; and 3) remote learning. These plans will be submitted through a two-step process 

with the preliminary reopening plan that was submitted on July 31, 2020 and the finalized 

comprehensive plan on August 10th. The district will vote to start the school year with the 

Hybrid model in conjunction with the state, local and CDC guidelines and regulations. 

There will be many steps to completing all that is required to implement this plan. The 

completed comprehensive reopening plan is slated to be submitted to the state by August 

10th, with a tentative proposed start date for students on September 14th. Faculty will still 

plan to start on August 31st. We will also need to hold a Special School Committee meeting 

to review and vote on the final plan. 

 

 Questions & Answers – Responses given by Kyle Brenner, Superintendent-Director 

 

1. Q: Have you increased IT personnel for remote learning? How much education are 

teachers receiving for remote learning?  

A: The IT staff with stay level and PD has been offered for the faculty during the 

summer and will continue. 

2. Q: Joe Becker asked the question, if student tested positive for the virus and the 

school was in session with the Hybrid Plan, can student participate in remote 

learning?  

A: Students may continue their education remotely if they feel up to it.  

3. Q: A question was asked about the schedule and how it would work. 

A: The Superintendent explained the rotation with the A/B schedule and depending on 

the grade of each student rotating each week. 
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4. Q: Will you be mailing the Reopening Plan out to the parents?  

A: This school Reopening Plan is currently a Draft and considered a working document 

to develop a comprehensive plan for submittal to the state. Upon approval from the 

state we will share plan with the parents and the public. One of our next steps will be 

to issue a family survey for feedback for the final plan. 

5. Q: What about children who learn better hands on and in person?  

A: Through the Hybrid Plan students will have both “hands on” vocational and 

academic classes. 50% of both academic and vocational will take place in person with 

face to face learning. 

6. Q: Will there be additional changes to School Calendar?  

A: Ten additional days before students return to school will be designated for teacher 

training and protocols as negotiation the MTA; 170 days instead of 180. 

7. Q: Do you know if the trades that require additional hours i.e. Electrical will need 

additional hours.  

A: The plan is to maximize the number of hours that students can receive toward their 

certifications. Currently the only shops with mandated hours is CNA and Cosmetology. 

8. Q: Michael Tiberii asked if there was any information on possible cancellations for 

fall sports.  

A: At this time, no sports practices can start before September 14th. We are waiting for 

further guidance from the MIAA.  

9. Q: What will the student class schedules look like?  

A: The schedules will consist of 3 days in school one week and 2 days the following 

week depending on grade they are in. This means only 50% of the population will be 

in school at a time. 

10. Q: Can students choose to be taught remotely only? 

A: Every parent has the right to choose to have their student attend remotely regardless 

of which Reopening Plan is chosen. 

 

A MOTION was made by Robert Wilby that we vote to approve the preliminary “Hybrid” 

Reopening Plan for the Southern Worcester County Regional Vocational School 

District/Bay Path RVTHS according to the DESE state guidelines, as submitted. 

Seconded by Alfred Reich 

VOTED:  Unanimous 

 

B.4.b. SURPLUS EQUIPMENT – as recommended by the Superintendent-Director, the 

Vocational Director and the School Business Manager,  

 

MOTION was made by Michael Tiberii that we vote to place 20 Styling Chairs from 

Cosmetology on the Surplus Equipment List, to be disposed of according to the School 

Committee Surplus Equipment Policy, using the most appropriate method available. 

Seconded by Robert Tremblay 

VOTED:  Unanimous 

 

B.4.c. APPROVAL OF FY 2021 PRACTICAL NURSING ACADEMY PROGRAM BUDGET 

– as recommended by the Superintendent-Director, the Practical Nursing Director and the 

School Business Manager,  

 

A MOTION was made by Michael Tiberii that we vote to adopt the proposed FY 2021 

Practical Nursing Academy Program Budget as submitted. 

Seconded by Robert Zukowski 

VOTED:  Unanimous 
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B.4.d. APPROVAL OF 2020-2021 PRACTICAL NURSING HANDBOOK CHANGES – as 

recommended by Superintendent-Director, the Practical Nursing Director and the School 

Business Manager,  

 

A MOTION was made by Clarence Bachand that we vote to approve the proposed FY 

2021 Practical Nursing Academy Handbook changes as submitted. 

Seconded by Michael Tiberii 

VOTED:  Unanimous 

 

C.1. REPORT FROM THE SUPERINTENDENT DIRECTOR – The Superintendent- 

Directors John Lafleche & Kyle Brenner submitted his report in writing.  

 

C.2. SUBCOMMITTEE REPORTS – 

A. AUDIT SUBCOMMITTEE – Robert Wilby, Chair – No Report 

B. BUDGET SUBCOMMITTEE – David Grenier, Chair – No Report  

Mr. Lafleche said there were some newly released numbers on the local minimum 

contributions and state aid and that the school will formulated a plan to deal with the 

changes and share them with the committee in the near future. 

C. BUILDING & GROUNDS SUBCOMMITTEE – [last year] Robert Wilby, Chair –

Robert Wilby asked about the road out back which is newly paved. Mr. Lafleche 

informed him it was paved by the company that installed the new water lines and hook 

up for town water. 

D. NEGOTIATION SUBCOMMITTEE – Donald Erickson, Chair – No Report 

E. POLICY SUBCOMMITTEE – Peter Schur, Chair – The Policy Subcommittee met last 

week and we discussed the Reopening Plan and tonight Mr. Brenner shared it with the 

entire Committee and Public then brought it to a vote. 

F. WARRANT SUBCOMMITTEE – Warrants have been signed by the subcommittee 

and will be available for signatures by all school committee members at the next 

physical meeting held at the school. 

 

D.1. MEETING DATES – A REGULAR SCHOOL COMMITTEE MEETING WILL BE 

HELD ON TUESDAY, SEPTEMBER 8, 2020, AT 7:00PM, TIME & PLACE TBD AS 

PER STATE AND FEDERAL GUIDELINES. 

 

D.2. TOPICS FOR FUTURE AGENDA – If you have any items to add to the agenda or 

discuss at the next meeting, please notify the Superintendent or the School Committee 

Chair.  

 

1.  Mr. Tiberii asked for an outline of costs for implementing the Hybrid School Reopening. 

 Mr. Iacobucci will prepare a report on the Covid-19 PPE costs and Hybrid Reopening 

Plan costs with a net differential. Once the plan is in place he will break out the costs.  

2. Joseph Becker asked if the date for Special Meeting to approve the final Reopening 

Plan should be scheduled at tonight’s meeting while the school committee were 

available. The committee agreed to schedule the Special Meeting to approve the final 

comprehensive Hybrid Reopening Plan on August 12, 2020 at 6:00pm. 

3. Helen Lenti asked anyone had heard if there was any interest in the open school 

committee position for the town of Southbridge. Sue Foskett responded that she had 

recently spoken to Maddie Bonadies in the Southbridge Town Hall and no-one has 

come forth with any interest as of today’s date. 
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E. REMARKS FROM THE SUPERINTENDENT-DIRECTOR  
 

1. Mr. Lafleche thanked the school committee for their strong support and input over the 

past 20 years at Bay Path and gave his best wishes to his successor Kyle Brenner. 

Mr. Tremblay handed the Superintendent, John Lafleche, a gift [an engraved mantle 

clock] on behalf of the entire Committee and thanked him for his service.  

 

2. Kyle Brenner thanked John Lafleche for all his support through this transition. He also 

thanked the School Committee for their support and looks forward to working with 

them. 

 

F. QUESTIONS/COMMENTS FROM THE COMMITTEE –   

1. Donald Erickson congratulated John Lafleche on his accomplishments and retirement. 

2. Clarence Bachand appreciated all hard work; they have done a lot together. 

3. Michael Tiberii thanked John for all his hard work. 

4. Timothy Schur commented on the DESE video from the doctors and he felt that we 

have done a great job in Massachusetts but we must remain vigilant and very patient 

regarding this pandemic. 

5. Al Reich commented on a trip to the German Restaurant that still needs to be fulfilled 

with Mr. Lafleche in the future. 

6. James Caldwell thanked John for his service. You are always on the clock 24/7. 

7. Robert Wilby said that David Papagni was planning to be at tonight’s meeting but had 

a family emergency and thanked him for his leadership. 

8. Peter Schur thanked John for all his expertise with the renovation project and wished 

him well on his retirement. Mr. Schur also welcomed Kyle Brenner and thanked Bob 

Tremblay on his last 2 years as the school committee chair. 

9. Ann Marie Pantos wished John a happy and healthy retirement. 

10. Joe Becker thanked Mr. Lafleche for all his hard work and commitment which hasn’t 

gone unnoticed and is much appreciated. He also thanked Kyle Brenner, Clifford 

Cloutier and the entire staff for their input on the Reopening Plan as he realizes it is a 

lot of work. 

11. Helen Lenti has been working with John since 1991 Southbridge Town Hall. She will 

miss him. 

12. Robert Zukowski, “dittos for all the hard work of Administration and staff. Thank you 

for your hard work and friendship and the long rides to the MSBA. May your years be 

healthy and your “to do lists” be short.” 

13. Robert Tremblay remembers the day John called and asked him to meet him for coffee 

and new something was up. That was the day he told him he was planning to retire.           

Mr. Tremblay also welcomed Kyle Brenner as the new Superintendent of Bay Path. 

14. David Grenier said that in his two short years of being on the committee he thought 

Mr. Lafleche was always graceful under pressure and his leadership was amazing. He 

thanked Cliff Cloutier for all his dedication and hard work on the graduation. He also 

welcomed Kyle Brenner to Bay Path and already sees how he pays close attention to 

detail. 

 

G.  EXECUTIVE SESSION – NEGOTIATIONS UPDATE 

A MOTION was made by Timothy Schur to table the Executive Session until the next 

school committee meeting which will be a Special Meeting on August 12, 2020 at 6:00pm.  

Seconded by Robert Wilby 

Voted: Unanimous 
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H. ADJOURNMENT -  

 

A MOTION was made by Peter Schur that we vote to adjourn the Regular Meeting of 

August 3, 2020. 

Seconded by Timothy Schur 

The meeting adjourned at 9:24 pm. 

VOTED: Unanimous           

                                            

                                 

 

 

Ann Marie Pantos, Secretary 
 


