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Southern Worcester County Regional Vocational School District 

BAY PATH REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

57 OLD MUGGETT HILL ROAD 

CHARLTON MASSACHUSETTS 

(508)248-5971 – (508)987-0326 

     FAX (508)248-4747 

Dear Students, Parents and Guardians, 

 

 I hope this communication finds you and your families safe and healthy. It is my hope that the summer 

has allowed you time to relax and enjoy your families.  As I write this, I am happy to say that the Commonwealth 

appears to have a strong grasp of the situation and that the sacrifices we have made during the last several months 

seemed to have “flattened the curve.” We can only hope that continued attentiveness and compliance to public 

health guidelines, will bring a return to normalcy. 

 

 I want to inform you that Bay Path administration has worked diligently this summer preparing for the 

opening of school.  The primary focus of preparing the instructional plans that will bring students back to Bay 

Path has been, first and foremost, the health and safety of our staff and students. Please be assured that our 

recommendations have been developed to meet the latest safety requirements in order to minimize any chance 

of exposure to COVID-19 in classrooms, hallways, the lunchroom and on school transportation.  Much of our 

work has been done in response to a requirement by DESE to provide three educational plans--full remote 

instruction; full in-school instruction, and a hybrid model that combines the two through the implementation of 

an alternating schedule that has half of the students learning remotely while the other half receives instruction 

here at school.  The groups would then switch on a rotating basis.  After reviewing the three plans submitted to 

DESE, the Bay Path School Committee voted to begin the school year by implementing a hybrid model.  The 

administration recommended and the committee unanimously agreed that this plan provides us with the 

opportunity to provide students with a safe environment while traveling on our busses and while here at school 

due to the decreased numbers and the resulting ability for the implementation of plans and procedures that 

accommodate critical social distancing requirements. This plan will also increase the productivity of students as 

regular attendance at classes here at school will better hold them accountable for their work and better 

accommodate the needed application of theory and practice or ‘hands-on’ instruction in the vocational area.  

 

 School will begin for students on September 14th. This late start is being scheduled in order to allow 

our school to provide additional days of professional development for teachers in accordance with revised school 

year length regulations that have been implemented by DESE. This extra time will allow our school to prepare 

fully for both the safety and instructional changes that are necessary in order to develop and maintain a productive 

learning environment during this pandemic. 

 

 Attached to this letter you will find the details of the hybrid educational model that we will 

utilize. Included in the plan are grade level rotations for remote and in-school instruction; safety and sanitation 

protocols that will be followed; arrival, dismissal passing time and lunch room procedures; as well as our plan 

to provide safe travel on school transportation.  We hope that this information provides you with everything that 

you need to feel comfortable about the safety of your child here at school; however, please do not hesitate to 

contact us should you have additional questions or concerns. 

  Best Regards, 

 

                Kyle J. Brenner 
 

  Kyle J. Brenner 

  Superintendent-Director 
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Introduction 

Bay Path Regional Vocational Technical High School has been closed since March 2020 due to the 

COVID-19 pandemic.  Following this closure we engaged in remote learning practices for the remainder 

of the academic year.  On June 25, 2020, through the office of Commissioner Riley, the Department of 

Elementary and Secondary Education (DESE) issued the Initial Fall School Reopening Guidance. This 

guidance prioritized getting students back to school in person – safely, following a comprehensive set of 

health and safety requirements. 

The BPRVTHS District Reopening Plan for Fall 2020 has been developed in alignment with guidance 

from the Department of Elementary and Secondary Education. DESE developed its reopening approach 

with both a review of current medical literature and discussions with stakeholders including: infectious 

disease physicians, pediatricians, as well as public health experts from the Massachusetts General 

Brigham Health System, the Massachusetts COVID-19 Command Center’s Medical Advisory Board, and 

the Massachusetts Chapter of the American Academy of Pediatrics. When considering how to reopen 

schools, the latter advocates, “all policy considerations for the coming school year should start with a goal 

of having students physically present at school.”   To that end, Dr. Fisher, President of the Massachusetts 

Chapter of the American Academy of Pediatrics and Dr. Nelson, Infectious Disease Specialist at 

Massachusetts General Hospital, have shared their views on school reopening in a short video.  

Additionally, the CDC has also issued a paper on the importance of reopening schools, specifically 

stating, “Aside from a child’s home, no other setting has more influence on a child’s health and well-

being than their school.” and concluding with, “Reopening schools creates opportunity to invest in the 

education, well-being, and future of one of America’s greatest assets—our children—while taking every 

precaution to protect students, teachers, staff and all their families.” 

Like public safety, healthcare, transportation and grocery stores, schools provide an essential service. 

DESE’s guidance indicates that the medical community supports the essential service of in-person 

learning with appropriate health and safety measures in place. Leading health experts have expressed 

concerns about the academic and developmental costs of keeping children at home. In addition to 

academic learning, schools play a critical role in a child’s well-being and social emotional development as 

well as facilitate a household’s ability to return to work. Dr. Linsey Marr, an aerosol scientist at Virginia 

Tech, states, “It is of utmost importance that we educate our kids and we should do everything possible to 

do that in-person if community transmission is under control”.   

http://www.doe.mass.edu/
http://www.doe.mass.edu/covid19/return-to-school/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.youtube.com/watch?v=oHiEThCMROc
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools.html
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The World Health Organization advised governments that before reopening, rates of positivity (how many 

of all tests conducted came back positive for COVID-19) should remain at 5% or lower for a minimum of 

14 days.  Below is a graph from John’s Hopkins University of Medicine that shows all states as of 

Sunday, August 9, 2020 at 3:00AM EDT.  States that meet the WHO recommendation appear in green, 

while states that exceed rates of positivity greater than 5% are represented in orange. Massachusetts 

(2.63% as of 8/9/2020) is one of 15 states that have positivity rates below 5%.  An up to date chart can be 

found here.  

 

The CDC and public health experts generally agree on a range of measures that schools should adopt to 

protect children, teachers, staff members and their families, including mask wearing, physical distancing 

and improving ventilation in buildings. Thus, we will implement a coordinated set of practices to include; 

rigorous hygiene, handwashing, use of face masks/coverings, physical distancing, reduction of interaction 

between groups, staying home when sick, and tracing to provide the essential service of in-person 

learning when feasible while protecting the health and safety of students, faculty, staff, and families. 

DESE has required that each school district in Massachusetts develop a plan to support three models of 

reopening: 1) In-person learning, 2) a hybrid model of in-person learning and remote learning, and 3) a 

plan for full remote learning. Schools are also required to have a focused plan for special student 

populations (i.e. EL’s, former EL’s, students with disabilities, economically disadvantaged). Lastly, 

recognizing that families, in consultation with their medical providers, will ultimately make the decision 

on sending their children to school in-person or keeping them home learning remotely, we will be 

https://coronavirus.jhu.edu/testing/testing-positivity
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developing a plan to have remote learning programing in place for students unable to return to in-person 

learning. 

DESE has directed that Districts will submit their reopening plans through a two-step process: 

• Step 1: By July 31, districts must complete and submit a preliminary reopening plan summary to 

DESE. Districts will fill out an online form that consists of two parts, which are outlined below: 

o Part I asks for the district’s contact information, key findings from the district’s feasibility 

study on in-person learning, and the district’s preliminary thinking about which of the three 

reopening models it may use to open the school year this fall.  

o Part II asks the district to provide a brief description of each of the three reopening models 

districts have been asked to develop: 1) in-person learning with new safety requirements, 2) 

hybrid learning, and 3) remote learning. Each model must include support for High Needs 

students as defined here. 

This form will allow DESE to collect key summary information about districts’ reopening models 

and other planning considerations.    

• Step 2: By August 14, districts must finalize their comprehensive plan documents, submit them to 

DESE, and release them publicly to their communities. This additional time will provide districts with 

an opportunity to incorporate any desired changes based on additional guidance DESE may release 

later in July, such as guidance on transportation and athletics. We strongly recommend that you work 

with your school committee (or equivalent board) on policy questions relevant to the final plan before 

submission.  

 Throughout the development and preparation of these plans, the health and safety of our students, 

families, and staff has and will be our top priority.  Accordingly, as guidance changes, based on the latest 

medical and scientific data, our plans will remain dynamic and flexible to accommodate these important 

developments. 

  

https://www.surveygizmo.com/s3/5725769/Preliminary-School-Reopening-Plan-Summary
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Preparation and Planning for In-Person Services 

COVID-19 Reopening Leaders 

We have a designated COVID-19 Reopening Leader at the building and district level. The COVID-19 

Reopening Leader for the district is the Superintendent, Kyle Brenner (kbrenner@baypath.net).  The 

COVID-19 Reopening Leader is responsible for coordinating with key district, school, and program 

personnel on plan development and implementation.  

 

Academic Calendar 

The BPRVTHS 2020-2021 calendar is available on the district website. Faculty and staff return to school 

Monday, August 31st. In our current calendar Grade 9 students return to school Tuesday, September 1st 

with grades 10, 11 & 12 returning on Wednesday September 2nd. However, on July 27, 2020, 

Commissioner Riley, representing the MA Department of Elementary and Secondary Education (DESE) 

signed a Memorandum of Understanding (MOU) with the Massachusetts Teacher Association (MTA), the 

American Federation of Teachers (AFT) and the Boston teachers Union (BTU).  This MOU was entered 

into to provide sufficient training for educators and staff in the preparation for reopening schools. As such 

the Commissioner has agreed to reduce the 180 day and student learning time requirements for the 2020-

2021 school year to 170 days and 935 hours (for secondary schools), so long as districts begin providing 

instruction to students no later than September 16, 2020.   

In order to provide as much time as possible for faculty to properly prepare for the return of students to in-

person and remote learning, we are working with the reopening committee to identify an adequate number 

of days for training and subsequently recommend that the School Committee change the start dates for 

students on the calendar accordingly.  

Our current plan calls for students to return to learning on Monday, September 14, 2020.  The start date 

for teachers will remain Monday August 31st.  Additionally, we are working on a detailed schedule of 

professional development to prepare our staff for the return of students. This professional development 

will include but not be limited to: remote learning, health and safety, personal protection equipment 

(PPE), sanitation, and familiarization with the plans protocols to ensure adherence to all guidelines. It is 

also the reopening committee’s recommendation that we provide one day of orientation for each grade 

level to familiarize every student with the proposed changes.   

  

mailto:kbrenner@baypath.net
http://www.baypath.net/the-school/pdf/2021-calendar.pdf
http://www.baypath.net/
https://www.documentcloud.org/documents/7008409-MOU-Between-DESE-MTA-AFT-BT.html?embed=true&responsive=false&sidebar=false
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Below is the proposed plan for the eight days prior to student return. 

Recommendation: Start of School/ PD Days (8 PD Days, Students start in full Sept 14th) 

August 31 Sept 1 Sept 2nd Sept 3rd  
Teacher PD 
 

Teacher PD Teacher PD Teacher PD PD Days 

Sept 8 Sept 9th Sept 10th Sept 11th   
Teacher PD Teacher PD Grade 9 &11 

Orientation* 
Grade 10 &12 
Orientation* 

PD Days 

Sept 14th Sept 15th Sept 16th Sept 17th  
School Starts-  
A Week Day 1 

A Week Day 2 A Week Day 3 A Week Day 4 Schools Start 
(170) 

*Orientations will be a full school day (7:35 – 2:30). This will allow each grade to practice school arrival, 

transferring in hallways, class protocol, meet teachers, lunch protocol, meet shops (first exploratory for 

freshmen), and school departure.  

*On the orientation days, time not with students will be reserved for teacher planning.   

 

Hours of Instruction 

The school day will begin for teachers and students at 7:35 am. Buses will make every effort to hold 

students until 7:30 am. The parent drop off line route will be unchanged. Students will not be allowed to 

be dropped off prior to 7:00 AM. Students arriving before 7:30 AM will report to an assigned location to 

await transition to first period. The assigned location will be one of two locations (cafeteria or 

gymnasium) that will have assigned seating spaced a minimum of 6 feet apart. As students arrive, they 

will enter through one of three doors. Staff will be given locations (i.e., hallways, classrooms) to monitor 

and maintain proper mask wearing and safety guidelines while entering the building. ESPs and additional 

staff without first periods will be assigned to each door to direct students and maintain safety. Students 

will be dismissed at 2.30 pm. 

Required Documentation 

Prior to returning to in-person learning all students and families must be in compliance with the Health 

Services section of the Student Handbook and have the proper immunization, physical and medical 

registration forms on file with the school nurse’s office. The district has two full-time certified school 

nurses: Deborah Grenier (dgrenier@baypath.net) and Lynn Coleman (lcoleman@baypath.net). The school 

nurse will review medical information submitted by parents/caregivers and reach out to parents of 

children who may be at higher risk of infection to determine if additional protections are necessary. The 

school nurse may discuss additional supports the school can offer to best help their child understand and 

http://www.baypath.net/school-resources/deans-office/student-handbook/
mailto:dgrenier@baypath.net
mailto:lcoleman@baypath.net
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adhere to health and safety requirements. The school nurse will contact the families of those students with 

missing health documentation prior to the start of the school year. Students without the proper 

documentation must start the school year remotely. 

Protocols 

Cleaning and Disinfecting 

Cleaning and disinfecting protocols are based on CDC recommendations. The District has eight (8) 

aerosol disinfectant misters that will be used daily to clean all hard and non-porous materials and surfaces 

that are indoors, used regularly, and frequently touched. The disinfectants are EPA Approved.   All desks, 

lunch tables and common touch areas will be sprayed and wiped with EPA approved disinfectants 

accordingly. 

Each classroom will be provided a sprayer with EPA approved disinfectant and paper towels for teachers 

and students to sanitize work surfaces. 

Restrooms will be disinfected hourly during school operation.  This is in addition to the daily full cleaning 

as described in the janitorial service schedule.   

  JANITORIAL SERVICE SCHEDULE                            FREQUENCY OF SERVICE  

 
AREAS SERVICED: BATHROOM CLEANING 
 
    FREQUENCY: FIVE DAYS PER WEEK 
                             MONDAY THROUGH FRIDAY 

D 
A 
I 
L 
Y 

W 
E 
E 
K 
L 
Y 

M 
O 
N 
T 
H 
L 
Y 

A 
N 
N 
U 
A 
L 
L 
Y 

O 
T 
H 
E 
R 

 

1. Empty waste baskets X      

2. Clean sinks/mirrors & shelving X      

3. Fill soap/paper towel & toilet paper dispensers X      

4. Clean toilets X      

5. Clean urinals & walls around urinals X      

6. Remove graffiti from surfaces X      

7. Sweep & wet mop floors X      

8. Empty female boxes X      

9. Dust low & high surfaces  X     

10 Wipe down partitions with neutral cleaner & buff  X     

11. Unblock toilets with plunger as needed     
AS 

NEEDED 
 

12. Clean wall & ceiling vents   X    

13. Wipe off pipes under sinks   X    

14. Polish stainless-steel door kick plates   X    

15. Wipe down outside of paper towel dispensers   X    

16. Fill, restock & plug machine in daily X      

17. 
Break down empty paper towel & toilet paper 
boxes X     

 

        

 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
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All personnel assigned to cleaning or disinfecting restrooms will have the following training: 

o Blood borne pathogen 

o Proper use of Personal Protective Equipment (PPE) 

o Restroom cleaning and disinfecting procedures 

o Areas to be disinfected in each rest room: 

▪ Entry door handles and push plates (both sides) 

▪ Sink hot and cold faucet handles 

▪ Any partition handles and push plates 

▪ Commode flush mechanism 

▪ Any trash or receptacle lid touch points 

▪ Verify that areas to be disinfected are clean. 

o Following are the only two methods of disinfecting authorized:  

▪ Electrostatic sprayer with PUR TABS (EPA reg # 71847-6-91524) 

• 4 tabs per quart container 

• Spray surface liberally  

• Allow 10 minutes dwell time 

▪ Lemon Fresh Q Disinfectant (EPA reg #10324-157) 

• Diluted at 1 oz per quart spray bottle 

• Spray surface and or cloth and wipe surface to be disinfected  

• Allow 10 minutes dwell time 

o Custodian shall dispose of any found PPE’s and his/her own properly. 

o Wash hands immediately upon removal of gloves.  

o Inform the Building Superintendent of any abnormal conditions. 

Collaboration with Health Authorities 

The District COVID-19 Response Leader is and will be in regular contact with the Town of Charlton 

Board of Health to discuss statewide and local guidance, health and safety updates, COVID-19 testing and 

availability, and responding to suspected and confirmed cases. The Charlton Board of Health will review 

all district reopening plans and provide recommendations as needed. School nurses will be in frequent 

contact with the Charlton Board of Health as well as the Boards of Health for all member towns regarding 

matters of public health.  

Medication Administration 

The school nurses will review all student medications with families prior to the start of in-person services. 

In accordance with district policy, medication must be kept in the nurse’s office.  

Parent/Caregiver Communication 

BPRVTHS is committed to proactive, two-way communication with parents and families. The 

Superintendent will provide frequent updates to parents/caregivers (via email and OneCalls) during the 

school year. Communication will be provided in the parent/caregiver’s primary language. Upon School 

Committee approval of the Reopening Plan, Zoom meetings with students and parents/guardians for each 

grade level will be scheduled to discuss in detail the accepted plan. 



BPRVTHS – COMPREHENSIVE REOPENING PLAN 
 

 
10          8/31/2020 8:30 AM 

Health and Safety Requirements 

The Massachusetts Association of School Superintendents (M.A.S.S.) has been working in collaboration 

with Ariadne Labs and The Learning Accelerator on the Parabola Project.  

The Parabola Project is a collaboration between Ariadne Labs and The Learning Accelerator with funding 

from the One8 Foundation. The Parabola Project offers education leaders tools and strategies to minimize 

health risks while maximizing learning with the reopening of schools 

Ariadne Labs is a joint center for health systems innovation at Brigham & Women’s Hospital and the 

Harvard T.H. Chan School of Public Health. Their vision is for health systems to deliver the best possible 

care for every patient, everywhere, every time. Their mission is to save lives and reduce suffering by 

creating scalable solutions that improve health care delivery at the most critical moments for people 

everywhere. They work in the United States and 26 other countries across the world. 

The Learning Accelerator is a national nonprofit that is working to make the ‘potential’ possible and 

practical for every teacher and learner. Underpinning TLA’s work is a drive to ensure each student 

receives an effective, equitable, and engaging education – one that is informed by data and supported by 

technology – that supports them to reach their full and unique potential. Their mission is to connect 

teachers and leaders with the knowledge, tools, and networks they need to enact practices to transform K-

12 education. 

The District has been utilizing the Parabola Project resources to supplement the DESE Guidance and 

establish public health based principles for the reopening of school.   

“The principles are used in combination for health decisions around reopening:  

• No single principle will effectively lower risk alone, and we won’t be able to do all of these 

principles perfectly all of the time.  

• These principles work together to decrease the risk of transmission. 

• The more we follow these principles, the lower the risk. 

• We cannot reduce the risk of COVID transmission to zero. Some risk remains even with 

maximum adherence, especially if community transmission increases.” 

  

https://alwaysreadyforlearning.org/parabola-project
https://www.ariadnelabs.org/
https://learningaccelerator.org/
https://docs.google.com/presentation/d/1A32ZpwJEYSvngGJLaKNT-q6VdBdp1PJ68VWrxiFoTjU/edit#slide=id.p
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Masks and Face Coverings 

The standard set forth by the MA Department of Public Health and DESE (supported by Governor 

Baker’s COVID-19 Executive Order No. 31) is that masks are required at all times.  Research indicates 

that masks reduce the spread of COVID-19.  Public health experts indicate that the best way to stop the 

spread of COVID-19 and to keep our school community safe is the use of face masks/coverings. 

Therefore, masks and face coverings will be required for all students and staff while in the building, on 

school grounds and or on school transportation. Masks/face coverings should be worn even when physical 

distancing is observed.  The mask/face covering shall cover the nose and mouth. Per CDC guidance, 

individuals may be excused from this requirement for the following reasons: 

• Trouble breathing 

• Is unconscious 

• Is incapacitated 

• Cannot remove the mask/face covering without assistance 

Additionally, students/staff with medical, behavioral, or other challenges who are unable to wear 

masks/face coverings may be excused or have the option of wearing a face shield. Face shields are 

additional possible mitigation strategies but do not replace the standard and requirement of mask/face 

coverings and do not provide adequate protection when used alone. Thus face shields will need to be of 

the type that have a neck gaiter to properly contain potential respiratory droplets.  Again, the only 

exceptions to mask/face covering requirements will be for those individuals who cannot wear a mask/face 

covering due to medical conditions, disability impact, or other health/safety factors, as attested by a letter 

from a medical professional. Parents may not excuse their child from the face mask/covering requirement 

by signing a waiver. Exceptions to the policy, under aforementioned criteria, must be approved by the 

building principal in consultation with the school nurse or local Board of Health.  

Face masks/coverings will not be required when appropriate physical distancing is enforced during: 

• Mask breaks 

• While eating or drinking 

• During physical education classes (physical education classes will not be scheduled during 

Hybrid mode) 

Mask breaks will be scheduled at least two times a day and more frequently if needed. During mask 

breaks students will be six feet apart. Mask breaks will ideally occur during breaks outside (weather 

https://docs.google.com/presentation/d/1A32ZpwJEYSvngGJLaKNT-q6VdBdp1PJ68VWrxiFoTjU/edit#slide=id.g8c42068c1e_2_160
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permitting), under the supervision of an adult. If it is not possible for students to be outside during a mask 

break, students will be in a room with windows and/or doors open for ventilation. Families are expected 

to provide masks/face coverings for their students. Staff members are responsible for providing their own 

face masks/coverings.  Extra disposable masks will be available in the event an individual forgets their 

mask. Families should wash reusable masks daily. If a family is unable to afford masks, they should 

contact the building principal.  

Masks are to be worn at all times unless otherwise directed by faculty or staff. In the event that a student 

removes their mask or does not wear their mask without permission, we will follow restorative justice and 

supporting positive behavior. The process will be as follows: 

• teacher gives verbal redirection in class 

• teacher conferences with student in hallway and reviews the expectation and how refusing to 

comply causes harm to members of the community 

• counselor conferences with student 

• dean of students conferences with the student 

• principal conferences with student 

• parent called and given option to have their child learn remotely in lieu of suspension 

The student will participate in remote learning until such time they can comply with the requirement or 

the requirement is lifted. 

Violations of this policy by staff will be handled in the same manner as other violations of School 

Committee policy. Visitors in violation of this policy will be denied entry to the facility. This policy will 

remain in place until rescinded.  

LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 - 

https://www.mass.gov/doc/may-1-2020-masks-and-facecoverings/download  

REFS.: Center for Disease Control and Prevention – Considerations for Wearing Masks - 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/clothface-cover-guidance.html  

Massachusetts Department of Elementary and Secondary Education – Reopening Guidelines - 

http://www.doe.mass.edu/covid19/  

Commonwealth of Massachusetts – Mask Up MA! – https://www.mass.gov/news/mask-up-ma  

SOURCE: MASC – August 2020 

  

https://www.mass.gov/doc/may-1-2020-masks-and-facecoverings/download
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/clothface-cover-guidance.html
http://www.doe.mass.edu/covid19/
https://www.mass.gov/news/mask-up-ma
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Mask Breaks 

Mask breaks will occur during lunch and breakfast. Within a classroom/shop, if students need a mask 

break and they are six feet or more apart teachers may allow students to take a mask break. Where this is 

not possible and a break is needed, teachers may take their class outside for a brief mask break (5 

minutes). Students must be supervised at all times during a mask break. Administration is currently 

reviewing the daily schedule to standardize mask breaks to ensure all students in academics receive 

recommend minimum daily mask breaks. When the schedule is complete, a time slot will be set during 3rd 

period for students to use the gymnasium or the cafeteria for a short mask break. These locations will 

allow students to remain over 6 feet apart permitting the removal of their mask. This time slot will end 15 

minutes before 4th period allowing proper time for the area to be disinfected before early lunch. 

Physical Distancing 

Physical distancing, or social distancing, is the act of keeping people separated with the goal of limiting 

spread of contagion between individuals. It is essential to lowering the risk of spread of this virus, as the 

primary mode of transmission is through respiratory droplets by persons in close proximity. However, 

there is some debate on optimal academic and social/emotional learning in schools and strict adherence to 

current physical distancing guidelines. For instance, the Centers for Disease Control and Prevention 

(CDC) recommends that schools "space seating/desks at least 6 feet apart when feasible." Conversely, the 

World Health Organization guidance indicates that approximately three feet (one meter) is appropriate. In 

many school settings, 6 feet between students is not feasible without significantly limiting the number of 

students. Evidence suggests that spacing as close as 3 feet may approach the benefits of 6 feet of space, 

particularly if students are wearing face coverings, facing the same way, and are asymptomatic. The 

American Academy of Pediatrics (AAP) Covid 19 Planning Considerations: Guidance for School Re-

entry recommends that schools weigh the benefits of strict adherence to a 6-feet spacing rule between 

students with the potential downside if remote learning is the only alternative.     

Our In-Person plan as well as the Hybrid plan focused on providing 6 feet where feasible but no less than 

3 feet in all scenarios. Each plan implements a minimum of 6 feet of physical spacing for areas designated 

for lunch and mask breaks. As stated previously and in accordance with leading experts/studies, no single 

practice alone will reduce the risks of transmission. Rather, it is combination of all principles working 

together that will effectively mitigate the transmission of COVID-19. Therefore, we will consistently 

implement other mitigating measures in addition to physical distancing (handwashing, hygiene, 

disinfecting, and masks/face coverings). We will consider and constantly analyze health data and layer 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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mitigation strategies in a way that slows transmission while simultaneously providing as much 

educational benefit as possible. 

The physical distancing recommendations for in-person learning in the fall are predicated on the 

Commonwealth continuing to progress through phases of reopening with low COVID-19 prevalence into 

the fall and winter. Where the community prevalence of COVID-19 is a concern, increased distancing 

will need to be considered and may necessitate a revision or a transition into remote learning.  

Classroom Configuration 

Classroom desks will be spaced to the desired 6 feet apart, where feasible, and no less than 3 feet apart.  

Each student will have an assigned seat in every class as well as on school transportation.  All desks will 

face in the same direction. To facilitate this practice, all unnecessary furnishings will be removed from 

classrooms and stored appropriately. To achieve said configurations, spaces such as the conference rooms, 

library media center, gymnasium, restaurant and cafeteria will be repurposed to accommodate specific 

needs.  

The diagrams below outline best practices for classroom setup in order to maximize capacity while 

adhering to health and safety requirements. We have included sample classroom diagrams, based on 

common desk dimensions and several classroom tours that outline important considerations such as health 

and safety codes, teacher movement, and immovable furniture or equipment. We have physically 

measured each classroom to make sure that space is being maximized to the extent possible.   

Best Practices for Classroom Setup: 

▪ Physical distancing: With masks, 3 feet is the minimum physical distancing. This distance refers to 

the distance between seat edges. Spaces where masks are not worn (e.g. eating and mask break areas), 

6 feet is the minimum physical distancing.  

▪ Teacher space: we have allowed adequate space for teachers to ensure safe physical distance from 

students. 

▪ Furniture: We have/will remove and store all non-essential furnishings from classrooms in advance 

of student arrival. 

▪ Communal areas: We have repurposed communal areas (media center, conference rooms, 

restaurant, gymnasium, etc.) for additional classrooms. 

▪ Other constraints: When estimating capacity, we have considered additional constraints that reduce 

usable desk space (e.g., emergency fire egress, radiators, immovable furniture, desk/furniture size and 

type, camera angles for synchronous learning). 
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Cafeteria Configuration 

Students will be designated to an assigned lunch period and lunch location.  To minimize the number of 

students in a communal area at one time, an additional lunch period has been added to the traditional 3 

lunch schedule. This additional 4th lunch period will significantly reduce the number of students in a 

communal area thus allowing for staff to ensure compliance with physical distancing requirements and 

provide a healthy and safe environment.  Breakfast/lunches will take place in the cafeteria and the 

gymnasium. Students will be assigned to a specific area and period for the duration of in-person learning. 

Spaces where students sit will be clearly marked.  Whereas, students will need to remove their masks for 

eating, they will be spaced a minimum of 6 feet apart (further where feasible) and face the same direction.  

Staff will be present to monitor that students do not mingle and that face masks/coverings are worn at all 

times except when eating.  Tables and other surfaces will be cleaned between groups. Cleaning will 

consist of using EPA approved disinfectant and proper disposal of materials used to wipe surfaces. School 

nutrition as well as custodial staff will perform this surface cleaning and ensure there are adequate 

disposal bins conveniently placed to assist students with cleaning their own eating area after meal 

consumption.   

Students will be advised on proper mask removal and placement prior, during, and after meal 

consumption. Students will be advised: 

• To remove their mask/face covering by handling the ties or back/ear areas of the mask only after 

being seated 

• To not touch the outside or inside of the part covering the face.  

• While eating, masks should be placed on a napkin, paper towel, or other container on the table, 

with the inside of the mask facing up.  

• Masks should be put back on before leaving the seat.    
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DESE guidance included diagrams with options for cafeteria seating based on common cafeteria tables. 

We used the following guidelines and considerations to determine the most feasible way to utilize 

cafeteria space (e.g., for classrooms or for eating). We worked closely with Building and Facilities 

Superintendent Tony Fulginiti (afulginiti@baypath.net) to comply with fire and safety codes. 

 

The above configuration will be utilized in the cafeteria.  We will utilize the existing 12 foot tables and 

clearly designate where students sit to ensure no more than two (2) students per table at 6 feet distance 

and facing the same direction. In the gymnasium, individual chairs and tables will be utilized and spaced 

no less than 6 feet (further where appropriate) and face the same direction.  Travel routes will be 

established and clearly designated to facilitate physical distancing and or one way travel when feasible.  

This configuration will allow for adequate capacity in the cafeteria and the gymnasium to feed all in-

person students during four scheduled lunch times. 

Student Groups 

Students will be grouped in the traditional A and B week model. During A week, Grade 9 and Grade 12 

students will attend academic classes; while Grade 10 and Grade 11 students will attend vocational 

classes. Conversely, during B week, Grade 9 and Grade 12 students will attend vocational classes and 

Grade 10 and Grade 11 students will attend academic classes.  

 

When an in-person model is in place, students will follow their schedule. Rooms have been assigned 

based on class size and need rather than teacher room assignment. Where possible, teachers have been 
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assigned to their primary room in order to minimize movement and utilize necessary resources (i.e., 

science laboratory equipment). 

 

Teachers assigned to non-traditional rooms (i.e. library, conference space, etc.) for teaching purposes, will 

have students spaced 6 feet apart where feasible but no less than 3 feet and all students will face the same 

direction. 

To the extent possible we will implement the following measures to increase safety precautions in 

common areas during transitions: one-way traffic in hallways and stairways, designated entry and exit 

doors, no access to student lockers.  

 

Traffic Pattern 

To the extent possible we will implement the following measures to increase safety precautions in 

common areas during transitions: one-way traffic in hallways and stairways, designated entry and exit 

doors, no access to student lockers. The central stairs will be configured for one direction (i.e. left side up, 

right side down). As students move through bi-directional hallways, they will stay to the right and 

maintain distancing. Teachers will supervise hallways and traffic centers (i.e. hallway intersections). In 

larger rooms where there are multiple points of access/egress, individual points will be designated entry 

and/or exit points.  Where possible (i.e. not a violation of fire code) doors will be propped open to 

minimize touch points. 

 

Signage, prepared by our Graphics department, will be placed throughout the building indicating the flow 

of traffic and reminding students to physically distance (i.e. arrows, and 3-6 feet spacing, etc.). 

 

Gymnasium 

Breakfast and Lunch: All students purchasing or picking up a lunch will enter through the door closest to 

the Resource Officer’s office. Students bringing a meal from home, will enter through the other set of 

double doors off the hall.  Upon entrance to the gymnasium for students picking up a breakfast/lunch, 

there will be 2 tables (1 for breakfast) set up with the Point of Sale (POS) systems along with 

refrigerators. Students will scan their cards for their meal and proceed to the end of the table where a food 

service worker will hand them their meal. When the meal is over, there will be trash disposal receptacles 

by the exits at the opposite end of the gymnasium. Students will dispose of their own lunch waste as they 

exit the closest door at the rear of the gym, while maintaining physical distancing. 
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Cafeteria 

All students purchasing or picking up a school lunch (breakfast is only served in the gymnasium) will 

enter through the door closest to the maintenance office. Students bringing a meal from home will enter 

the door closest to the nurse’s office. Upon entering the cafeteria for students picking up a school lunch, 

there will be two tables set up with the POS system along with refrigerators. Students will scan their cards 

for their meal and proceed to the end of the table where a food service worker will hand them their meal. 

When lunch is over, there will be waste disposal receptacles by the exits (near the nurse’s office) for 

students to dispose of their own lunch waste, while maintaining physical distancing. 

 

Physical Education and Locker Rooms 

To be determined – waiting on guidance from MIAA/DESE. 

Building Use 

Use of the building will be restricted to school activities only. High school students and teachers will have 

access to assigned areas only during the regularly scheduled day/times. The building will not be available 

to students outside of scheduled learning times.  

 

Post-secondary 

Post-secondary educational programs (i.e. LPN and Night School) will have access to the building for 

designated learning times as submitted and approved by the Town of Charlton Board of Health. 

Screening for Symptoms 

A safe return to in-person school environments will require a culture of health and safety at every step of 

the way. Specifically:  

Staff must monitor themselves for symptoms daily and students, with the assistance of families, 

must also be monitored daily for symptoms. Staff and students must stay home if feeling unwell. 

Everyone must do their part to protect others and not come to school if they are exhibiting any COVID-19 

symptoms or are feeling sick. The single most important thing to do if any of the following symptoms are 

present is to STAY HOME. Our collective health relies, in part, on individual attention and 

responsibility. Note that some symptoms of COVID-19 are the same as the flu or a bad cold; please do not 

assume it is another condition. When in doubt, stay home.     
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Please STAY HOME if you have any of the symptoms listed.  

Below is the full list of symptoms for which caregivers should monitor their children, and staff should 

monitor themselves:1 2 

❏ Fever (100.4° Fahrenheit or higher), chills, or shaking chills 

❏ Cough (not due to other known cause, such as chronic cough) 

❏ Difficulty breathing or shortness of breath 

❏ New loss of taste or smell 

❏ Sore throat 

❏ Headache when in combination with other symptoms 

❏ Muscle aches or body aches 

❏ Nausea, vomiting, or diarrhea 

❏ Fatigue, when in combination with other symptoms 

❏ Nasal congestion or runny nose (not due to other known causes, such as allergies) when in 

combination with other symptoms 

If staff or students have any of these symptoms, they must get a test for active COVID-19 infection 

prior to returning to school. 

Every school should have a list of available test sites.  A list of test sites is available here, and 

Massachusetts also has an interactive testing map. Staff and students who have symptoms should also 

contact their primary care physician for further instructions. More information related to the availability 

of testing will be provided later this summer. 

It is critical that families and caregivers check their child every morning for the aforementioned 

symptoms. This will serve as the primary screening mechanism for COVID-19.  DESE does not require 

schools to institute screening procedures at the point of entry and does not recommend temperature 

checks. Faculty and staff working with students will report to the nurse if they suspect any student of 

exhibiting COVID-19 symptoms or other illnesses.  

Currently in-school testing for COVID-19 is not recommended. The district strongly encourages families 

to discuss testing with their health care provider if they have reason to believe their child has COVID-19. 

Families play a critical role in supporting the new culture of health and safety that each school must 

establish. Most importantly, families can help mitigate the transmission of COVID-19 in their school 

communities by checking their children daily for any COVID-19 symptoms and keeping them home from 

school if they are sick or have had close contact with a person diagnosed with COVID-19.  

  

                                                      
1 Massachusetts DPH, Testing of Persons with Suspect COVID-19. (2020, May 13). 
2 https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-
https://memamaps.maps.arcgis.com/apps/webappviewer/index.html?id=eba3f0395451430b9f631cb095febf13
https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Hand Hygiene 

Handwashing removes pathogens from the surface of the hands. While handwashing with soap and water 

is the best option, alcohol-based hand sanitizer (at least 60% ethanol or at least 70% isopropanol) may be 

utilized when handwashing is not available. Students and staff are required to exercise hand hygiene upon 

arrival to school, before eating, following bathroom use, after removing a soiled mask and prior to 

donning a new mask, and before dismissal. When handwashing, individuals should use soap and water to 

wash all surfaces of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly, and dry 

with an individual disposable towel.  

Approved universal signs for hand washing will be placed at all sinks as reminders to students and staff of 

the importance to practice good hygiene.  Examples of such signs include: 

 

Hand sanitizing is required if handwashing is not feasible. Hand sanitizer should contain at least 60% 

ethanol or at least 70% isopropanol.  Hand sanitizer should be applied to all surfaces of the hands and in 

sufficient quantity that it takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand 

sanitizer will be placed at key locations throughout the building (e.g. entrances, exits, cafeteria, etc.). 

Signage will also be provided as reminders to properly sanitize: 

 

https://www.cdc.gov/handwashing/videos.html
https://www.cdc.gov/cdctv/healthyliving/hygiene/what-you-need-know-about-handwashing.html
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Nurses Office 

The nurse’s office consists of individual offices for each nurse. Doors with windows have been installed 

in each office.  Chairs in the waiting area have been removed. After each use, the examination room will 

be properly sanitized using and EPA approved disinfectant and all materials utilized in the exam and 

sanitation will be properly disposed. All students and staff must wear masks/face coverings upon entering 

the nurse’s office. Hand sanitizer will be available and used upon entrance. Handwashing can be used as 

an alternative if desired/requested.  

Staff must contact the nurse’s office prior to sending a student. Staff must clearly state the reason the 

student needs to see the nurse and follow the nurse’s direction (i.e. send the student with a pass, await 

transport, or other). If the reason is a medical emergency and unable to reach the nurse, staff must dial ext. 

1000 or utilize the radio if available. 

If required, any supplies needed from the nurse’s office, should be picked up prior to the start of the 

school day. Students should not be sent out of class for this purpose. 

Staff will be notified of any students exempt from wearing a mask/face covering and if any alternative 

(i.e. face shield) or other modifications/accommodations (i.e. physical distancing) are required. 

Nurses will be notified if any staff is exempt from wearing a mask and if any alternative or 

accommodations are required. 

COVID-19 Isolation Space 

To minimize transmission of COVID-19, we have designated a COVID-19 isolation space for individuals 

displaying COVID-19 symptoms during the school day.  This space is separate from the school nurse’s 

office.  When in use, one of the two school nurses will be assigned and present in this area. When not in 

use (i.e. no patients), this room will be locked.  The room, will be thoroughly sanitized with an EPA 

approved disinfectant after each use. All material used in sanitation will be properly disposed of in 

accordance with all applicable guidelines. Both school nurses will be trained and comprehensively 

familiar with proper PPE usage, patient interaction, and cleaning/disinfecting protocols to minimize 

transmission/contact with the virus. An individual that shows signs of COVID-19 symptoms will be 

moved to this designated room until they can be picked up by a family member. A student with symptoms 

will not be allowed to drive themselves home. Students with symptoms will need to be picked up 

promptly and not allowed to remain until the end of the day and or access school transportation. 
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Vaccines  

Prior to a return to in-person learning, parents/guardians must ensure that vaccines are current for their 

children. Health providers strongly recommend all students and staff get their regular flu vaccine. 

Ensuring all students, teachers, and staff receive the seasonal flu vaccine is an extremely high priority. We 

will coordinate Flu Vaccine clinics with the Town of Charlton Board of Health and our school nurses.  

Health and Safety/PPE Supplies 

The district has ordered standard healthcare supplies in accordance with DESE guidance. Additional 

safety precautions are required for school nurses and any staff supporting high-intensity students in close 

proximity, when distance is not possible. These precautions include eye protection and a mask/face 

covering. Precautions may also include gloves and disposable gowns or a washable outer layer of clothing 

depending on the duration of contact and especially if the individual may come into close contact with 

bodily fluids. These additional PPE materials have been reviewed by our school nurse and ordered.   

Training by an infectious disease professional will has been scheduled for all staff prior to the arrival of 

students. 

The district will have disposable mask/face coverings available for individuals that arrive without them or 

theirs are rendered unsuitable (i.e. dropped, ripped, soiled, etc.) during the day. Additionally, the district is 

researching the availability and funds to purchase portable disposable hand sanitizers for students and 

staff to carry on their person.  

  

https://www.mass.gov/info-details/school-immunizations
https://jamanetwork.com/journals/jama/fullarticle/2767284
https://www.washingtonpost.com/business/to-fight-covid-19-get-a-flu-shot/2020/06/15/8cc2982c-af00-11ea-98b5-279a6479a1e4_story.html
http://www.doe.mass.edu/covid19/on-desktop.html
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Protocols for COVID-19 Exposure and Infection 

On July 17, 2020, DESE issued protocols for responding to COVID-19 scenarios in schools, on the bus, 

or in community settings.  While specific protocols vary, there are some common elements for 

each possible COVID-19 scenario: 

✓ Evaluate symptoms 

✓ Separate from others 

✓ Clean and disinfect spaces visited by the person 

✓ Test for COVID-19 and stay at home while awaiting results  

✓ If test is positive: 

- Remain at home at least 10 days and until at least 3 days have passed with no 

fever and improvement in other symptoms 

- Monitor symptoms  

- Notify the school and personal close contacts 

- Answer the call from local board of health or Massachusetts Community Tracing 

Collaborative to help identify close contacts to help them prevent transmission 

- Secure release from contact tracers (local board of health or Community Tracing 

Collaborative) for return to school. 

The DESE issued protocols contain detailed information for the following scenarios:  

Section 1: Protocols for individual exposure or individual positive test 

• Protocol: Student or staff tests positive for COVID-19 

• Protocol: Close contact of student or staff tests positive for COVID-19 

• Protocol: Student is symptomatic on the bus 

• Protocol: Student is symptomatic at school 

• Protocol: Staff is symptomatic at home 

• Protocol: Staff is symptomatic at school 

 

Section 2: Protocols for potential school closure (partial or full) or district 

closure  

• Protocol: Presence of multiple cases in the school or district 

• Protocol: Presence of significant number of new cases in a municipality  

• Protocol: Statewide regression to a previous reopening phase 
  

http://www.doe.mass.edu/covid19/on-desktop.html#Protocols%20for%20responding%20to%20COVID-19%20scenarios%20in%20school,%20on%20the%20bus,%20or%20in%20community%20settings,%20July%2017,%202020
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Self-isolation for COVID-19 positive cases is a minimum of 10 days. Most people who test positive and 

have a relatively mild illness will need to stay in self-isolation for at least 10 days. People who test 

positive can resume public activities after 10 days and once they have: 

a) gone for 3 days without a fever (and without taking fever-reducing medications like Tylenol); and 

b) experienced improvement in other symptoms (for example, their cough has gotten much better); and 

c) received clearance from public health authority contact tracers (the local board of health or 

Community Tracing Collaborative). 

Repeat testing prior to return is not recommended. Return to school should be based on time and symptom 

resolution. 

Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH defines close 

contact as: 

● Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact can 

occur while caring for, living with, visiting, or sharing a healthcare waiting area or room with a 

COVID-19 case while the case was symptomatic or within the 48 hours before symptom onset, 

OR 

● Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed on) 

while not wearing recommended personal protective equipment. 

In school settings, close contacts include other students and staff who were within 6 feet of the student or 

staff for at least 10-15 minutes in a classroom, in other school spaces, on the bus, or at an extracurricular 

activity. Possible close contacts should not come back to school until they have been tested (or elected 

instead to self-quarantine for 14 days). If an individual tests positive for COVID-19, then self-isolation is 

for a minimum of 10 days and until at least three days have passed with no fever and improvement in 

other symptoms as noted. If the test is negative, the student/staff can return to school if asymptomatic and 

wearing a mask. 

The single most important thing to do if any of the following symptoms are present is to STAY HOME. 

Our collective health relies, in part, on individual attention and responsibility. Note that some symptoms 

of COVID-19 are the same as the flu or a bad cold; please do not assume it is another condition. When in 

doubt, stay home. 
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Please STAY HOME if you have any of the symptoms listed below: 

❏ Fever (100.4° Fahrenheit or higher), chills, or shaking chills 

❏ Cough (not due to other known cause, such as chronic cough) 

❏ Difficulty breathing or shortness of breath 

❏ New loss of taste or smell 

❏ Sore throat 

❏ Headache when in combination with other symptoms 

❏ Muscle aches or body aches 

❏ Nausea, vomiting, or diarrhea 

❏ Fatigue, when in combination with other symptoms 

❏ Nasal congestion or runny nose (not due to other known causes, such as allergies) when 

in combination with other symptoms 

If staff or students have any of these symptoms, they must get a test for active COVID-19 infection 

prior to returning to school. A copy of negative results must be furnished to the school. 

The Executive Office provides a list of testing sites and an interactive testing map. These resources are 

updated regularly. People with symptoms should also contact their primary care physician for further 

instructions. DESE will provide more information related to the availability of testing later this summer. 

  

https://www.mass.gov/doc/ma-covid-19-testing-sites-pdf-0/download
https://memamaps.maps.arcgis.com/apps/webappviewer/index.html?id=eba3f0395451430b9f631cb095febf13
https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-
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The quick reference sheet below outlines key actions schools should take when responding to a COVID-

19 event. 

Event Location of Event Testing Result and Quarantine 

Individual is 

symptomatic 

If an individual is symptomatic 

at home, they should stay home 

and get tested. 
  

If an individual student is 

symptomatic on the bus or at 

school, they should remain 

masked and adhere to strict 

physical distancing. Students 

will then be met by the nurse 

and stay in the medical waiting 

room until they can go home. 

They should not be sent home 

on the bus. 

If an individual staff member is 

symptomatic at school, they 

should find coverage for their 

duties and then go home and get 

tested. 

 

 

Negative- Return to school once 

asymptomatic for 24 hours 

Positive - Remain home (except to get 

medical care), monitor symptoms, notify 

the school, notify personal close 

contacts, assist the school in contact 

tracing efforts, and answer the call from 

local board of health or MA Community 

Tracing Collaborative. Most people who 

have relatively mild illness will need to 

stay in self- isolation for at least 10 days 

and until at least 3 days have passed 

with no fever and improvement in other 

symptoms.    

Not tested - Remain home in self-

quarantine for 14 days from symptom 

onset.     

Individual is exposed 

to a COVID-19 

positive individual 

If an individual is at home when 

they learn they were in close 

contact with an individual who 

tested positive for COVID-19, 

they should stay at home and be 

tested 4 or 5 days after their last 

exposure. 

If an individual is at school when 

they learn they were in close 

contact with an individual who 

tested positive for COVID-19, 

they should be masked for the 

remainder of the day (including 

K-1 students) and adhere to strict 

physical distancing. At the end of 

the day, they should go home and 

should not take the bus home. 

They should stay at home and be 

tested 4 or 5 days after their last 

exposure. 

Negative- Return to school if 

asymptomatic or once asymptomatic for 

24 hours 

Positive - Remain home (except to get 

medical care), monitor symptoms, notify 

the school, notify personal close 

contacts, assist the school in contact 

tracing efforts, and answer the call from 

local board of health or MA Community 

Tracing Collaborative. Most people who 

have relatively mild illness will need to 

stay in self- isolation for at least 10 days 

and until at least 3 days have passed 

with no fever and improvement in other 

symptoms.    

Not tested - Remain home in self-

quarantine for 14 days from exposure.     
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Protocols for School Closure or District Closure 

If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, or if 

there is a series of single cases in a short time span, the superintendent will work with the Town of 

Charlton Board of Health to determine if it is likely that there is transmission happening in school. For 

each individual case, the school will follow the DESE Issued – “Protocol: Student or staff tests positive 

for COVID-19”.  Note that when there is one isolated case, close contacts will need to stay home and be 

tested, not the whole school. 

When there is suspected in-school transmission the superintendent will consult with the Town of Charlton 

Board of Health as to proposed next steps. These steps may include, making a decision to a) close part of 

the school or the entire school for a short time (e.g. 1-3 days) for an extensive cleaning or other facility 

mitigation, or b) close the school partially or fully for the longer duration of a 14-day quarantine period. 

Should there be circumstances where there are multiple cases in the district, the superintendent will 

consult with the Town of Charlton Board of Health as to proposed next steps. These steps may include 

making a decision to a) shut down the district for a short time (e.g. 1-3 days) for an extensive cleaning or 

other facility mitigation, or b) shut down the district for the longer duration of a 14-day quarantine period. 

In the event of a municipal or regional outbreak, as determined by the town of Charlton Board of Health 

or Massachusetts Department of Public Health (DPH), the superintendent will consult with the Town of 

Charlton Board of Health to determine if the district should close.  

Before a final decision is made on a school or district closure, the superintendent must consult with 

DESE for further guidance. 

If Massachusetts moves back into a prior phase, DESE (in consultation with the Massachusetts COVID-

19 Command Center) will communicate with school districts and schools to determine whether in-person 

school should continue. 

Prior to reopening, the district will check inventory levels of needed supplies and re-order replacement 

inventory. Upon reopening all staff and students will review correct hygiene procedures. 
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Classroom Programming and Movement within the Building 

Arrival and Dismissal 

The school day at Bay Path starts at 7:35 am and ends at 2:30 pm. Students are late to school if they are 

not in their classes ready to work by 7:45 am. Students who drive to school should plan to arrive so that 

they can enter the building no earlier than 7:30 am. To mitigate congestion during peak times as well as 

reduce the opportunity for students to mingle, students should try to schedule their arrival for 7:30 am. 

Students that take a bus to school will stay on the bus until 7:30 am. Students will not be allowed in the 

building before 7:30 am, unless they have prior approval (i.e. scheduled early drop-off).  Students will not 

be allowed to congregate and or wander the halls.  

 

Students will enter one of three building entrances based on bus location, drop-off or if they drove to 

school.  A staff member will be designated for each entrance to monitor mask usage and safety 

guidelines. This is to minimize student contact and potential bottlenecks. 

(A table will be inserted designating points of entry for students when details are finalized) 

 

When students enter the building they will have access to hand sanitizer stations. Students that have 

approval to enter the building prior to 7:30am, will proceed directly to their assigned location (i.e. 

cafeteria and or gymnasium) and follow all physical distancing, face mask/covering, and health and safety 

guidelines. At 7:30am all students will proceed immediately to their first period class, and they will put 

their belongings down next to their assigned desk. Desks will already be clean at the start of the day.  

Note: All surfaces in the gymnasium and cafeteria will be sanitized with EPA approved disinfectants after 

students report to their first period class. 

 

Late Arrival 

Students who enter the school late will check in to the front office and use the hand sanitizer located in 

the lobby. Students will be directed to their first period class where they will remain unless given 

permission by the classroom teacher to leave (i.e. for the office, restroom, etc.). 

 

Morning Locker Room Drop-Off 

TBD based on outstanding sports/PE guidelines. 
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Dismissal and Exiting the Building 

The school day will end at 2:30 pm for students. Students must exit the building based on the hallway 

which they are in at the end of the day.  

 

These policies will be practiced during the specific grade level orientations scheduled prior to the first day 

of school. Teachers will escort their classes through, and administration will assist with, these steps until 

routines have been established.  

  

 

Bus Transitions 

All students riding the bus will adhere to the transportation guidelines issued by DESE (see School 

Transportation section of this document for greater detail). Seat assignments and distancing guidelines 

will be reviewed and shared with students and families prior to the start of the school year. Students will 

be released slowly to allow proper distancing when entering the designated entrance upon arrival. Staff 

will be assigned to greet children, check to make sure students are distanced and wearing masks when 

exiting the bus. Dismissal will follow similar procedures.  Students will be assigned to one bus and will 

not be allowed to change this assignment.  

 

Parent Drop off/ Pick up  

Students being dropped off by parents/guardians will enter the main entrance. The car line for student 

drop-off/pick-up will remain unchanged. Parent/guardians needing to drop-off prior to school start but no 

earlier than 7:00am will need to make arrangements with the building principal. Students dropped-off 

prior to 7:30am but no earlier than 7:00am will be assigned a designated area and seat to report to and 

remain until 7:30am when they will report directly to first period class. Parents are not allowed to exit 

their vehicle at any time. Staff will be outside at drop-off/pick-up locations to monitor safety. 

 

Parents/guardians requiring early student dismissals will follow current school policies with proper 

notifications. Emergency early dismissals (i.e. doctor, court, dentist, etc.), will require the parent/guardian 

to call the main office and follow established protocol.  Parents/guardians requiring an early dismissal 

must retrieve their child before 2:00pm. This time is set so as to avoid congestion during peak times of 

bus arrival for afternoon dismissal. 

Lunch and Food Distribution 

Breakfast 

Breakfast will be provided to students arriving before 7:30am, with prior approval, in the cafeteria and 

gymnasium. Students will be assigned to seating in each location during scheduled breakfast times from 

7:00am to 7:30am.  Whereas, students will need to remove their masks for eating, they will be spaced a 

minimum of 6 feet apart (further where feasible) and face the same direction.  Staff will be present to 

monitor that students do not mingle and that face masks/coverings are worn at all times except when 



BPRVTHS – COMPREHENSIVE REOPENING PLAN 
 

 
31          8/31/2020 8:30 AM 

eating.  Tables and other surfaces will be cleaned between groups. Cleaning will consist of using EPA 

approved disinfectant and proper disposal of materials used to wipe surfaces. School nutrition as well as 

custodial staff will perform this surface cleaning and ensure there are adequate disposal bins conveniently 

placed to assist students with cleaning their own eating area after meal consumption.   

Students will be advised on proper mask removal and placement prior, during, and after meal 

consumption. Students will be advised: 

• To remove their mask/face covering by handling the ties or back/ear areas of the mask only after 

being seated 

• To not touch the outside or inside of the part covering the face.  

• While eating, masks should be placed on a napkin, paper towel, or other container on the table, 

with the inside of the mask facing up.  

Students will properly put their mask/face covering back on before leaving their seat. 

 

Lunch 

Lunches will be served and eaten in the cafeteria and the gymnasium. Students will be assigned specific 

lunch periods and locations. These times/locations will remain in place for the duration of in-person 

learning.   Whereas, students will need to remove their masks for eating, they will be spaced a minimum 

of 6 feet apart (further where feasible) and face the same direction.  Staff will be present to monitor that 

students do not mingle and that face masks/coverings are worn at all times except when eating.  Tables 

and other surfaces will be cleaned between groups. Cleaning will consist of using EPA approved 

disinfectant and proper disposal of materials used to wipe surfaces. School nutrition as well as custodial 

staff will perform this surface cleaning and ensure there are adequate disposal bins conveniently placed to 

assist students with cleaning their own eating area after meal consumption.   

Students will be advised on proper mask removal and placement prior, during, and after meal 

consumption. Students will be advised: 

• To remove their mask/face covering by handling the ties or back/ear areas of the mask only after 

being seated 

• To not touch the outside or inside of the part covering the face.  

• While eating, masks should be placed on a napkin, paper towel, or other container on the table, 

with the inside of the mask facing up.  

Students will properly put their masks/face coverings back on before leaving their seat. 
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Food preparation and serving 

Kitchen workstations will be reviewed and modified to ensure proper physical distancing and where 

applicable face the same direction or a wall. School nutrition staff will be reviewed and monitored to 

ensure continuity of food service operations should staff become sick. When feasible the district will 

purchase shelf-stable meals.  All deliveries will be scheduled and designed to minimize contact and 

transmission. All deliveries will be scheduled and dropped outside in a clearly marked area. School 

nutrition or custodial staff will utilizes dollies/lifts to bring product inside. Therefore, minimizing vendors 

in the building. All staff involved with the moving/lifting of products will be trained in proper operation 

of dollies/lifts as well as ergonomics for lifting objects to minimize workplace injuries. 

All school nutrition staff will have proper food safety training. All food safety plans and training are 

reviewed and revised as needed.  Trainings include but are not limited to: 

• John Stalker Institute Food Allergy Resources 

• Breakfast in the Classroom operational and safety protocols 

• School Food Service Safety Precautions for School Nutrition Professionals 

• Massachusetts Food Safety and Education Safe Bag Lunches 

• CDC Food and Coronavirus  

Food preparation and services will be adjusted to minimize shared items (i.e. serving utensils), to maintain 

proper physical distancing, and comply with all State and local health and safety guidelines to include but 

not limited to: 

• Tables positioned so as to maintain at least a 6 foot distance from all other tables and any high 

foot traffic areas (e.g., routes to bathrooms, entrances, exits) 

• Ensure separation of 6 feet or more between all individuals (school nutrition staff, 

teachers/administration, servers, and students) unless this creates a safety hazard due to the nature 

of the work or the configuration of the workspace 

• Redesign workstations to ensure physical distancing (e.g., separate tables, stagger workstations on 

either side of processing lines so workers are not face-to-face, use distance markers to assure 

spacing including in the kitchen area) 

• Establish directional hallways and passageways for foot traffic if possible, to minimize contact 

(e.g., one-way entrance and exit to dining areas). Post clearly visible signage regarding these 

policies 

• Prohibit lingering in common areas (e.g., pick-up lines, bathrooms, trash disposal) and ensure 

social distancing in common areas by marking 6 feet spacing with tape or signs on the floor and 

signage 

https://johnstalkerinstitute.org/resource/food-allergies-intolerances/
https://meals4kids.org/sites/cnop/files/BIC%20Guide%20for%20Teachers.pdf
https://drive.google.com/file/d/1Vjt8SwfVp2eSg9VIYfEBUNhk1fIiUVe7/view
http://mafoodsafetyeducation.info/pdfs_English/safe_lunch_flyer_eng.pdf
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/food-and-COVID-19.html
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• All student facing school nutrition staff (e.g., servers, cashiers) must minimize time spent within 6 

feet of customers  

• Face masks/coverings required for all students and staff at all times, except where an individual is 

unable to wear a face covering due to medical condition or disability 

• All staff will be designated assigned working areas, where possible, to limit movement 

throughout the dining areas limiting contact between students and staff 

• All staff must wash their hands frequently, and staff must wash their hands or apply hand 

sanitizer any necessary table interaction 

• Where possible access will be provided to handwashing facilities, including soap and running 

water, and staff will be provided sufficient time to wash hands frequently; alcohol-based hand 

sanitizers with at least 60% alcohol will be used as an alternative 

• Alcohol-based hand sanitizers with at least 60% alcohol will be made available at entrances, exits 

to the dining area 

• Kitchen and dining areas will be supplied with sufficient cleaning products (e.g., EPA approved 

sanitizer, disinfecting wipes) 

• Visible signage will be placed throughout to remind staff and students of hygiene and safety 

protocols 

• Condiments and similar products (e.g., salt, pepper, and salad dressing) will be provided upon 

request or with pre-packaged meals  

• If food choices are available, they will be posted clearly and prior to the serving line to facilitate 

quick pick-up  

• Utensils will be single use  

• Tables and chair surfaces will be cleaned and sanitized thoroughly between each seating utilizing 

an EPA approved disinfectant 

• We will encourage the use of pre-pay/contactless payment to reduce processing time (eliminate 

back up), person-to-person interaction and exchange of cash 

A more detailed and comprehensive list of safe food preparation and serving can be found here. 

School nutrition will provide packaged meals and adjust food offerings to provide individually packaged, 

to-go style breakfast/lunches, instead of buffet style served directly to students. We will encourage and 

provide incentives to students to utilize our pre-pay/noncontact “My School Bucks” system.  All 

mealtimes will be scheduled for set times and students/staff assigned designated areas and times for each 

day. Meal distribution will be designed to limit high-touch surfaces and exclude buffet style serving.  

https://www.mass.gov/info-details/safety-standards-and-checklist-restaurants#hygiene-protocols-
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School nutrition will offer accommodations for all students with special dietary needs and designate a 

proper distribution/pick-up procedure for such. School nutrition will ensure that these meals are clearly 

marked and transported without risk for cross-contamination to alternative points of service. School 

nutrition will communicate special dietary accommodations to staff distributing meals to ensure student 

safety and privacy.  

The school will close/prohibit all non-essential food distribution, such as school store/cafe or vending 

machines to limit eating or food preparation outside of set breakfast and lunch times. No self-service food 

or beverage distribution will be available. 

Staff and students will be trained/educated on proper removal and placement of masks before eating. 

Masks should be removed by handing the ties or back/ear areas of the mask once seated. Do not touch the 

outside or inside of the part covering the face. While eating, masks should be placed on a napkin, paper 

towel, or other container on the table, with the inside of the mask facing up. Masks should be put back on 

before leaving the seat.   

Individuals will be at least 6 feet apart at all times when masks are removed. Individuals must properly 

wash or sanitize hands before and after eating. We will provide potable water to students during 

mealtimes. Where available, fountains, water jugs, or coolers will be used with single-use cups if students 

wash hands or use hand sanitizer before and after fountain use (no refillable water bottles). Water 

fountains will not be used for direct consumption. High-touch surfaces on water fountains, jugs or coolers 

will be cleaned multiple times throughout the day. When available and appropriate, we will provide 

disposable water bottles during mealtimes.  

School nutrition will stay informed of student needs, including food allergies or any needed feeding 

assistance to enable safe meal service and clean up. School nutrition will work with building facilities to 

establish protocols for waste management. Additional garbage cans will be strategically placed in dining 

facilities to accommodate food waste and student cleanup of their own individual eating areas.   

Meals for remote learners will continue to be offered to eligible students who are learning remotely from 

home. Currently, we are awaiting more information/guidance from the State and Federal agencies on how 

this can be accommodated.   

 Once determined, the District will communicate with families on how remote meal processes will be 

accommodated.  Preliminary preparations are being made to provide remote meal distribution through 

either a parent pick-up at a school located in a student’s sending town or providing meals to students in 

school on their last in-person session to cover multiple days.  
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Itinerant and Traveling Staff   

In order to slow transmission chains to the greatest extent possible, itinerant staff (e.g., related service 

providers, ESL teachers, etc.) will provide pull-out rather than push-in services. When feasible, itinerant 

staff will provide services remotely even when the service provider and student(s) are physically present. 

If providing services/instruction remotely is not feasible, students will travel to the service provider rather 

than the service provider traveling to the students’ classes. Itinerant staff will serve students individually 

or in very small groups with minimal to no cohort mixing.  

Career Vocational Technical Education (CVTE) 

On July 29th, DESE issued the Career/Vocational Technical Education Reopening Guidance for the fall to 

support the safe reopening of vocational technical schools and comprehensive schools offering vocational 

technical programs. The guidance includes appropriate safety measures to promote the safety of students, 

teachers, and staff.  The Career/Vocational Technical Education (CVTE) Reopening Guidance was 

developed to address the special circumstances of learning in a “real work setting,” particularly where it 

may differ from a traditional academic classrooms. The Statewide guidance group was composed of 

leaders and representatives from Career Vocational Agricultural Technical Educations schools as well as 

DESE Office of College Career and Technical Education Office.   We thank our own Assistant 

Vocational Education Director, Chris Faucher (cfaucher@baypath.net) for serving on this important team 

and representing the interests of vocational technical education Statewide and at BPRVTHS.  

In addition to following the previously DESE issued reopening guidance documents, the CVTE programs 

at BPRVTHS will follow workplace and industry guidance related to COVID-19 health and safety 

requirements to include:  

• Massachusetts COVID-19 Employee Health, protection, guidance and prevention 

• Massachusetts Reopening: Mandatory Safety Standards for Workplaces 

• Massachusetts Reopening: Sector-specific protocols and best practices, as applicable 

• OSHA guidance, as applicable 

• Chapter 74 Manual for Vocational Technical Cooperative Education 

• Massachusetts Elements of Model Internship Programs 

The guidance document provides additional considerations on how to effectively apply the guidance 

above to CVTE programs, including exploratory programs, cooperative education (co-ops), clinical 

placements, and internships.    

http://www.doe.mass.edu/covid19/on-desktop.html
mailto:cfaucher@baypath.net
https://www.mass.gov/info-details/covid-19-employee-health-protection-guidance-and-prevention
https://www.mass.gov/info-details/reopening-mandatory-safety-standards-for-workplaces
https://www.mass.gov/resource/reopening-sector-specific-protocols-and-best-practices
https://www.osha.gov/SLTC/covid-19/news_updates.html
http://www.doe.mass.edu/ccte/cvte/programs/
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In addition, this document provides further guidance for the initial months of operation for the following 

school-based programs, to promote the health and safety of students and staff: • Culinary Arts • Early 

Education and Care • Cosmetology • Automotive Technology and Automotive Collision • Graphic 

Communications and Marketing. 

CVTE Health and Safety Practices  

CVTE programs will follow the federal and state guidelines for safe workplaces, industry-specific 

protocols, as well as DESE’s and other agencies’ COVID-19 health and safety guidelines, as outlined 

above.     

Additionally, CVTE programs will: 

• Maintain safe student collaboration. Student collaboration, such as group projects, is a core part 

of vocational technical education. Student collaboration will be modified to accommodate all 

applicable health and safety guidelines. Programs will only utilize projects so that students can 

work collaboratively while still wearing masks and maintaining 6 feet of distance when feasible; 

3 feet being the minimum distance allowed. 

• Use proper eye protection. When used, face shields do not replace eye protection. Industry-

standard eye protection will still be used when required. Masks must also be used when wearing a 

face shield. Disinfecting of shields must be done daily by or under the direction of the shop 

instructors. 

• Use proper hand coverings. Technical programs will follow industry guidelines on the use of 

protective hand coverings (gloves). ). In shops where the sharing of hand tools and equipment is a 

necessity; work gloves or vinyl gloves will be required. Disinfecting those tools at the end of the 

day will be the responsibility of the individual shops. 

• Focus on safety training. BPRVTHS will focus on safety training, including establishing new 

protocols necessary to mitigate COVID-19 for each CVTE program, with regular updates. These 

lessons will include the proper procedure for disinfecting PPE as well any tools and equipment. 

• Prepare outdoor workspaces. When possible, programs will incorporate projects that can be 

done outdoors. In such instances, work sites will be outfitted with the required safety equipment. 

For instance, a work site may require fire extinguishers, Ground Fault Circuit Interrupter (GFCI) 

protected outlets, and first aid kits, among other items. Instructors must notify the Vocational 

Director’s office if class is being conducted outside. A contact (cell) number for the instructor 

must also be provided. 
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• Provide safe transportation. Student transportation (by van, bus, or other approved vehicle) will 

follow the same capacity guidelines, health and safety guidelines, and cleaning and disinfecting 

guidelines outlined in DESE’s Fall Reopening Transportation Guidance. Students must remain in 

the same seats to and from job sites. 

• Maintain safe equipment and materials sharing practices. Sharing equipment and materials 

will be minimized when feasible, when not possible, it is permitted as outlined in DESE’s 

Guidance for Courses Requiring Additional Safety Considerations. Technical programs will 

follow industry guidelines on the use of protective hand coverings (gloves). In shops where the 

sharing of hand tools and equipment is a necessity; work gloves or vinyl gloves will be required. 

Disinfecting those tools at the end of the day will be the responsibility of the individual shops. 

• Minimize personal belongings onsite. Students will come to their class/program/technical area 

prepared and in uniform each day. Programs will follow the locker guidance in the Fall 

Reopening Facilities and Operations Guidance. Shop instructors will designate an area for student 

coats and bags. Keeping adequate distance between students’ belongings. 

• All customers or visitors must comply with DESE and industry health and safety standards, 

including wearing masks at all times.   

Service-Related Programs   

 The following sections provide guidance for specific service-related programs. These programs have 

developed specific practice because they:   

• Involve increased interaction with external customers or the public, and/or 

• Involve activities that may require modifications to adhere to DESE’s or other agencies’ COVID-

19 health and safety requirements.    

Culinary Arts  

The restaurant will not be open to the public until reassessment in November. There will be no 

curbside or pick up service for the public until a November reassessment. 

The Culinary Arts programs will follow both the DESE reopening guidance and the Massachusetts Safety 

Standards and Checklist for Restaurants. In implementing these guidelines, the culinary arts program will:  

• Limit customers. (This section will be applicable if after internal review, the program can meet 

all guidelines) Culinary Arts will only serve internal guests (e.g., staff) for the first two months.   
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• Set up online ordering for curbside pick-up for external customers. This will enable a 

broader customer base to buy food at the restaurant while limiting the number of external 

customers entering the building. All orders will be a cashless transaction. 

• Designate meal pick-up sites. In order to further limit interaction with customers, a site will be 

identified where meals will be picked up.   

• Set up disinfecting stations. There will be sites established at the front and back of the house for 

students and staff.  

Cosmetology  

The Cosmetology shop will not be open to outside clients until a reassessment is performed in 

November.  Instructors will minimize student on student practice. The use of mannequin heads, 

instead, is strongly recommended. 

The Cosmetology program will abide by both the DESE reopening guidance and the Massachusetts 

Safety Standards and Checklist for Close Contact Personal Services. In implementing these guidelines, 

the Cosmetology program will:  

• Limit customers. (This section will be applicable if after internal review, the program can meet 

all guidelines) Cosmetology will only serve classmates and staff for the first two months of 

operations and not permit external customers. Use of mannequins will be prioritized as feasible.  

• Limit services. Haircuts and other services will be permitted if the individuals are not face-to-

face for extended periods of time, so long as DESE and industry safety standards are followed. 

These standards include wearing masks, gloves, gowns or smocks, and prescription glasses, 

safety glasses, or goggles.   
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Automotive Technology and Automotive Collision  

Automotive Technology and Automotive Collision will take in no outside work until a reassessment 

is performed in November. Repairs to staff vehicles will be allowed upon approval by Vocational 

Director and or Assistant Vocational Director. 

The Automotive Technology and Automotive Collision programs will abide by both the DESE reopening 

guidance and the Massachusetts Reopening Mandatory Safety Standards for Workplaces. In 

implementing these guidelines, the Automotive Technology and Automotive Collision programs will: 

• Provide appointment-based services only. (This section will be applicable if after internal 

review, the program can meet all guidelines) For services provided to external customers (i.e., the 

public), service will be by appointment only to limit interaction. 

• Minimize public entry to the building. We will create drop-off and pick-up procedures that do 

not require personal interaction, such as key drop-boxes. If customer interactions are needed, they 

will occur outside of the building. 

• Consider online payment systems. If feasible and to limit interaction with customers, we will 

consider using or creating an online booking system with automotive service signature and credit 

card payment options.   

Graphic Communications  

Outside work will be allowed upon approval of the Vocational Director and or Assistant Vocational 

Director. Said approval may be granted provided that all client contact can be done electronically. 

The Graphic Communications program will abide by both the DESE reopening guidance and the 

Massachusetts Reopening Mandatory Safety Standards for Workplaces. In implementing these guidelines, 

the Graphic Communications program will: 

• Limit external customers. (This section will be applicable if after internal review, the program 

can meet all guidelines) For external customers, graphic communications will utilize virtual 

operations.  

• Provide appointment-based services only. For services provided to external customers, service 

will be by appointment only to limit interaction. 

• Minimize public entry to the building. Graphics will create pick-up procedures for products 

that do not require personal interaction.    
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Cooperative Education (Co-op), Clinical Placements, and Internships  

• There will be no Cooperative Education placements made to any healthcare, Dental or early 

childhood facilities by any career area until a reassessment is conducted in November  

• Every Co-op site must be inspected for safety and adherence to Covid-19 protocols prior to 

the student placement. 

• These inspections will be performed on Thursdays only 

• Students must request a Co-op appointment prior to visiting the Co-op office. 

• Requests can be made by email to cfaucher@baypath.net or through a student’s shop or 

related teacher. Instructors should not send students to the office without confirming an 

appointment first! 

• Students with a scheduled appointment will be called to Mr. Faucher’s office. 

• Students arriving to the office without an appointment will be promptly turned away and 

sent back to class. 

Currently, clinical sites for health careers are not accepting students due to the increased risk of COVID-

19. We anticipate that clinical sites will not accept students for at least the first two months of the school 

year due to the ongoing risk of COVID-19. We will revisit this in future guidance based on COVID-19 

trends. At this time, co-op placements and internships are limited to seniors only.  Cooperative education 

and clinical placements must abide by the DESE reopening guidance and follow the Manual for Chapter 

74 Vocational Technical Cooperative Education. Internships must follow the Massachusetts Elements of 

Model Internship Programs. These employers must provide COVID-19 safety procedures for their 

workplace. At a minimum, these procedures should follow current OSHA guidelines on Returning to 

Work and OSHA’s guidance for specific industries. Internship programs should follow the same 

procedures.  In implementing the above guidelines, these programs will: 

• Complete routine safety checks prior to students beginning programs. Routine safety checks, 

including the COVID-19 compliance checklist found here, must be completed prior to students 

beginning these programs. We will add a COVID-19 specific checklist (mask requirements, 

equipment disinfecting protocols, handwashing/disinfecting stations on site, etc.) to existing 

safety checks.  

o Programs will aim to keep students at least 3 feet apart with no extended close contact. 

mailto:cfaucher@baypath.net
https://www.mass.gov/doc/covid-19-reopening-control-plan-template/download
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o Train students in COVID-19 safety and operational procedures. Students must be trained 

in these protocols prior to entering the workplace for their programs. 

o Incorporate COVID-19 practices into regular inspections. As outlined in the Manual for 

Chapter 74 Vocational and Technical Cooperative Education, co-op coordinators or 

instructors must inspect the work facility. This inspection will include a review of 

COVID-19-specific safety processes and practices. The inspectors will follow the school 

established recommended safety protocols when visiting workplaces. 

o Consult with program advisory committee members for industry-specific information.  
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Below is the COVID-19 checklist to be used at the time of inspection along with the safety checklist 

 

COVID -19 Safety Checklist 

Co. Name: 

Location: 

Date: 

Inspected by: 
 

  
Yes NO N/A Comments 

1 Does the company have a written 
COVID-19 plan? 

    

2 Is there appropriate signage masks, 
social distancing and hygiene? 

    

3 Has student been trained about 
company COVID-19 procedure? 

    

4 Are tools shared? 
    

5 Is the student required to wear PPE? 
(COVID-19) 

    

6 When is the student required to wear 
PPE? (COVID -19) 

    

7 Where is the student required to 
wear PPE? (COVID-19) 

    

8 Is the PPE employer provided? 
(OVID-19) 

    

9 Is 60% alcohol hand sanitizer 
provided at work area? 

    

10 Does employer have a work area 
cleaning / disinfecting schedule? 

    

12 Are social distancing guidelines being 
observed? 

    

13 What is the companies reentry 
procedure for returning after Covid-
19 diagnoses 

    

14 Is there a ventilation system present? 
(not fans) 
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Co-op safety Check list 

 

Bay Path Vocational Technical High School 

Cooperative Education Site Safety Checklist 

Work Environment  
   

 
Yes No N/A 

Is there an adequate number of exits?       

Are all work areas clean, sanitary, and orderly?       

Is there adequate lighting?       

Is their protective covering for the light bulbs?       

Is the noise level within an adaptable range?       

Are isles and passages free of stored materials, and other 
tripping/slipping hazards such as water, tools, and machine 
parts? 

      

Is furniture free of any unsafe defects?       

Are heating and air conditioning vents clear of obstruction?       

Is the heat/ air conditioning in the shop/office adequate?       

Are signs posted for cleaning hands if required by occupation?       

Are hazard signs properly posted?       

Are exit lanes clearly posted?       

Are cleaning products stored away from food products?           

Emergency Information  
   

 
Yes No N/A 

Are employees trained on emergency procedures?       

Is there a company health and safety plan in place?       

Are established emergency phone numbers posted where they 
can be readily found in case of an emergency? 

      

Are fire evacuation procedures/diagrams posted?       

Are adequate first aid supplies available and properly 
maintained in an accessible location? 

      

Are fire extinguishers mounted in a readily accessible/vision 
location? 

      

Have the fire extinguishers been inspected within the past year?       

Is there a fire blanket readily available?        

Are flammable items kept on the premises?       

Are all flammable liquids and other flammable items stored in a 
flame-retardant cabinet? 

      

Is there an appropriate approval posted for storing hazardous 
waste oil and other wastes? 
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Is proper protective equipment, such as safety glasses, worn 
when using power equipment or striking tools? 

      

    

Tools and Machines 
   

 
Yes No N/A 

Are employee workstations configured to prevent common 
ergonomic problems? 

      

Is instruction given to students prior to the use of power 
equipment and are they supervised when in use? 

      

Are ladder components free of damage such as cracks, broken 
side rails, or rungs? 

      

Are steps or rungs of ladders free of oil mud or other slippery 
substances? 

      

Are all machinery and tools properly maintained?       

Are safety guards kept in place, in good condition and used 
correctly? 

      

Is there adequate space between machines for working safely?       

Is the working space delineated and clear of obstructions?       

Are all hand tools and other equipment regularly inspected?       

Is there an adequate number of outlets and switches?       

Is there a master power switch and is it easily accessible?       

Are Ground Fault Circuit Interrupters used near sources of 
water? 

      

Are proper extension cords being used in the correct fashion?       

Do all exhaust and ducts terminate outside the building?       

Does tailpipe exhaust exit outside the building?           

Comments: 
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Exploratory Programs  

Exploratory programs remain critical to foster student engagement and provide an important opportunity 

to introduce students to an array of program options. In preparing students to explore vocational technical 

areas, in-person practical applications and hands-on learning experiences will be utilized where safety 

permits. However, the safety requirements due to COVID-19 may impact students’ ability to participate 

in in-person exploratory programs. As such, we will:  

• Revise timelines for exploratory program completion (see school calendar on page 57) as needed 

to accommodate and maximize the in-person practical applications for students. As such, Grade 9 

students will complete a full 9 program exploratory rotation in June 2021 rather than the 

traditional February timeline.  

• This design will provide for exploratory program content and learning in school. To the extent 

possible, exploratory programs will be held in schools. If program content and learning must take 

place online, programs will focus on career exploration and soft skills or essential workplace 

skills. Remote learning engagement strategies may include: 

• Alumni and business owner video presentations or virtual meetings   

• Career pathway awareness with student support services/guidance staff  

• Career interest surveys  

• Student-led video presentations or virtual meetings   

• Video lessons with vocational instructors  

• Live Zoom lessons from the vocational area  

• Ted Talks or other appropriate videos with discussion  

• Student-led discussions or project presentations  

• We will maintain program rotations across 9 programs as in the past. For all current Chapter 74 

programs at BPRVTHS, there will be consistent time and focus on all programs. Rotations will 

offer equal time in each program and an equal balance of in-school and remote learning, to the 

greatest extent possible. 

• The following tables include the traditional in-person and remote learning Exploratory Rubrics. 
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Facility and Operations 

The district has reviewed and taken several steps to ensure adherence, where applicable to the Fall 

Reopening Facilities and Operations Guidance issued by DESE on July 22, 2020. The district will 

ensure that this document has addressed and prepared for effective implementation of the below checklist 

to ensure the health and safety of all students and staff: 

 Prepare spaces in the facilities: Develop plans to prepare the following spaces prior to the start 

of the school year. 

 Student learning spaces 

 Staff office set-up 

 Mask break spaces 

 Student eating areas 

 Medical waiting room 

 Entry and exit points 

 Storage and disposal of unnecessary furniture or other items 

 Make modifications to facilities and building systems as feasible: Develop plans to ensure set-

up of additional fixtures and appropriate modifications to the existing physical infrastructure. 

 Handwashing and hand sanitizing stations  

 Ventilation and HVAC systems 

 Hallways 

 Bathrooms 

 Water fountains  

 Lockers 

 Signage throughout the building 

 Develop operational protocols: Develop operations plans to align all staff, families, students, 

and visitors on expected healthy behaviors and precautions. 

 Cleaning and disinfecting 

 Food preparation and distribution 

 Movement in the facility 

 Arrival and dismissal of students  

 Sharing items 

 Visitor and volunteer engagement 

 Using the medical waiting room 

 Develop communication protocols 

 Inform students, families, staff, and visitors to ensure alignment and adherence to guidance 

 

Ventilation 

The district will be completing a comprehensive inspection, cleaning, disinfecting, and repair of all 

systems prior to students returning to school. The District will work with our HVAC/R and Building 

Facilities department to ensure a maximum air exchange rate in all occupied rooms. Teachers can increase 

http://www.doe.mass.edu/covid19/on-desktop.html#Fall%20Reopening%20Facilities%20and%20Operations%20Guidance,%20July%2022,%202020
http://www.doe.mass.edu/covid19/on-desktop.html#Fall%20Reopening%20Facilities%20and%20Operations%20Guidance,%20July%2022,%202020


BPRVTHS – COMPREHENSIVE REOPENING PLAN 
 

 
49          8/31/2020 8:30 AM 

outdoor air circulation by opening windows and doors when appropriate. Interior doors may remain 

propped open, when not a violation of State and local fire code, during the day to reduce the number of 

people touching the door and to increase ventilation. The use of fans will not be allowed unless they are 

utilized in a manner to increase the introduction of outside air into the building (i.e. no re-circulation of 

inside of air).   

Our Buildings & Facilities Director has reviewed building design documents and air balancing 

reports.  He performed calculations on several random classrooms and shops.  The original design goal 

was to achieve a minimum air exchange rate of 6 ACH (air changes per hour).  Current observations and 

calculations show that we are achieving this rate of 6 ACH. It is important to note that 6 ACH is the 

minimum air exchange at any time of operation.   It is often/usually higher depending on mode of 

operation and outside conditions.  We are working with our Building Management System vendor to 

modify programing so we can have more operator control to increase both air flow and outside damper 

position to maximize outside air supplied.  All filters were replaced with MERV 14 high efficiency filters, 

exceeding ASHREA recommended minimum.    

Student and Staff Storage 

Students will have limited access to lockers or storage areas until further notice. 

Sinks, Hand-Sanitizing Stations, and Touchless Trash Cans 

The school has multiple sinks for handwashing and hand-sanitizing stations. All faucets will be properly 

flushed and tested prior to the arrival of students/staff to ensure the removal of contaminants during the 

school closure as well as to ensure compliance with State lead protocols. Every classroom teacher will 

have a supply of hand sanitizer at their desk. Additionally, the District is reviewing and assessing the 

procurement and provisioning of portable hand sanitizers for all students. All classrooms and common 

areas have touchless trash cans. 

Transportation 

We have developed transportation procedures in accordance with DESE Guidance for School 

Transportation.  The district will implement the following core practices on school buses: 

● Masks - All staff and students on the bus, regardless of age, are required to wear masks at all 

times; 

http://www.doe.mass.edu/covid19/on-desktop.html#Fall%20Reopening%20Transportation%20Guidance,%20July%2022,%202020
http://www.doe.mass.edu/covid19/on-desktop.html#Fall%20Reopening%20Transportation%20Guidance,%20July%2022,%202020
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● Distance - Students will sit one person per bench, alternating sides per row; children from the 

same household may sit together on one bench; 

● Ventilation - Bus windows must remain open at all times unless not possible due to extreme 

weather conditions; all roof vents will remain open 

● Seat assignments - Every student will have an assigned seat on their bus; students must remain in 

their assigned seats at all times facing forward; students may not eat, sing, shout, or share items 

while on the bus; 

● Hand sanitizer will be available on all buses. 

Bus drivers will receive training on screening for COVID-19 symptoms. If a child presents with 

symptoms, the child will not be permitted to board the bus. The parent or caregiver must contact the 

school nurse before bringing their child to school. If a student becomes ill with COVID-19 during the 

school day, the student will not be permitted to ride the school bus home. 

All school buses will be cleaned and disinfected, utilizing and EPA approved disinfectant, between runs 

and at the end of each day.  

The diagram below represents a 77-passenger bus configured in compliance with DESE Guidance. Buses 

used for school transportation will leave the bench immediately behind the driver’s seat vacant to 

maintain physical distance for the driver. The seat behind the driver may be repurposed for a bus monitor, 

health and safety supplies, or other needs. 
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The table below estimates the revised maximum capacity of school buses under the configuration above 

(not including bus monitors or scenarios with multiple children from the same household). The shaded 

cells are the buses utilized for transporting students in the Bay Path District.   

 

Bus model 

Maximum occupancy (excluding 

students who could sit together 

from same household) 

Percentage of full bus 

capacity 

83-passenger bus 27 passengers 33% 

77-passenger bus 25 passengers 32% 

71-passenger bus 23 passengers 32% 

47-passenger bus 15 passengers 32% 

29-passenger bus 9 passengers 31% 

26-passenger bus 8 passengers 31% 

22-passenger bus 7 passengers 32% 

14-passenger bus 6 passengers 43% 

 

The District utilizes 77- and 71-passenger buses to transport students to and from school.  The District 

also utilizes 14-passenger buses to transport students to extracurricular and off-site activities (i.e. 

competitions, job sites, field-trips).  The district contracts with First Student for student transportation. 

First Student provides 77-passenger buses for Bay Path routes 1 through 21.  In compliance with the 

above table, ridership on these routes will be limited to 25 students.  Bay Path owns and maintains 71-

passenger buses that are utilized for student transportation to and from school for Bay Path routes 25, 26, 

and 27.  In compliance with the above table, ridership on these routes will be limited to 23 students.   

 

The District Transportation Coordinator, Sally Sepuka, ssepuka@baypath.net, has met with First Student 

and the administrative team to develop the following transportation plan. All drivers, including Bay Path 

designated drivers and First Student will be trained on the transportation plan prior to the first day of 

school.  

 

Surveying expected ridership for the coming school year. The District is finalizing a family survey to 

assess what parents will utilize/require school transportation. The survey will collect the following data: 

 

• How many students will return to school in the fall in-person? 

• How many families/students are planning to use alternative transportation? 

• What offerings/incentives might persuade families to use alternative transportation? 

• What modes of alternative transportation will families/students be likely to use (e.g., walking, 

biking, driving, carpooling)? 

mailto:ssepuka@baypath.net
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• How many households will have two or more students riding the same bus (to allow more than 

one student per bench)? 

• Address verification 

• Number and grade level of students per household requiring transportation 

• Medical/physical issues requiring special accommodations (i.e. unable to wear a mask, requires a 

monitor) 

 

The survey will be posted on the school website and an email/OneCall will be sent to parents directing 

them to the survey and the timeline for completing the survey.  The survey will also contain a link to this 

plan so parents may make an informed decision based on proposed policies. Once completed, the district 

will utilize this data to establish final routes, pick-up/drop-off locations and schedules.  

 

Encouraging alternative modes of transportation. The District will encourage families to utilize 

alternative transportation where possible. However, the District does realize that with a 10 town region 

that covers a large geographic area, alternative transportation is limited.  

 

Addressing bus capacity challenges through modifications to bus routes and schedules. The District 

is reviewing and modifying traditional bus routes so as to maximize acceptable ridership and minimize 

route times to accommodate all in-person ridership needs.  

 

Modifications to boarding, pick-up, and drop-off protocols. The District will require: 

• Health and safety protocols, including but not limited to screening, masks, physical distancing, 

hand hygiene, ventilation, and precautions for bus drivers. 

• Schedules and protocols for routine cleaning/disinfecting of vehicles. They will be cleaned with 

an EPA approved disinfectant, daily and or after each run. 

• Strategies, protocols, and training specific to transportation of students with disabilities, 

including those who require close contact with adults. 

• Communications and training for parents/caregivers, students, and staff. 

• Seat assignment for all students utilizing school transportation. 

• Loading/unloading is designed to minimize students passing each other. In the morning, 

students will load the bus and take their assigned seats from the back to the front of the bus. In the 

afternoon, bus routes will be reversed so that students will be dropped-off and unload from the 

front to the back of the bus. 

• Routes will be assigned and students will be expected to adhere to these routes for the duration 

of the school year or until restrictions are lifted.  No alternate bus passes will be issued (including 

for after school jobs). Parents will be required to choose one location for pick-up/drop-off and 

this will remain in effect for the school year or until lifted. The District will provide 

transportation to school jobsites in accordance with designated guidelines. However, the District 

will not provide rides to the jobsites if a student arrives after the school van has departed.  These 

students will be assigned to the school shop for the remainder of the day. The District will not 

provide pick-up at job sites for students. Parents should plan for this if necessary.   

• Keep bus staffing assignments as static as possible when possible, all drivers will be assigned 

to a single bus and a specific route. 

• Consider having one bus of students enter the building at a time. Students will remain on the 

bus until 7:30am and then enter the building via designated entrance and proceed directly to their 

1st period class following designated traffic patterns and in a physically distanced manner. When 

weather allows, students who are not entering right away will wait outside, in designated areas 

that are clearly marked for physical distancing. 

• Consider utilizing multiple entry/exit points and pick-up/drop-off locations (e.g., assign 

students/grade levels to different entrances at arrival and departure times). All students entering 
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the building will do so via designated entries assigned according to their arrival method (i.e. bus 

route, parent/guardian drop-off, and self-driver) Table will be provided when finalized. 

• Modify protocols for parent/caregiver pick-up and drop-off 

o We will have designated appropriate pick-up area(s) for parents/caregivers.  

o Parents/caregivers will remain in their vehicle while waiting for their child. 

• High schools should consider designating extra parking spots or street spaces for student 

parking. Bay Path will assign onsite parking spaces based on student schedule. With Grade 12 

and Grade 11 students attending in-person learning on opposite days, the limited spaces will 

essentially be doubled to accommodate student drivers. Additionally, with the restaurant closed, 

these reserved spaces will be allocated to student drivers. 
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Staffing 

Procedures for When Staff are Absent 

Staff members are prohibited from coming to work if they are ill or exhibiting symptoms of COVID-19. If 

a staff member has been exposed (close contact for more than 15 minutes) to a person with COVID-19, 

the staff member must stay home for 14 days after known exposure, monitor for symptoms, and follow 

CDC guidance if symptoms develop. Staff must immediately notify their supervisor and the local board of 

health if they develop symptoms for COVID-19. If a staff member is absent, the district will secure a 

qualified substitute. 

Required Staff Training 

All staff will receive training on the District Fall Reopening Plan prior to the start of in-person services. 

Training will include CDC training modules on PPE. Staff will also receive training from the school nurse 

on mitigation procedures, personal hygiene, signs and symptoms of illness, the referral process for 

students requiring mental health support, and the use and disposal of health and safety supplies. Staff will 

have time to carefully review individual student needs prior to the start of in-person learning. Staff will 

also receive training on providing remote learning via our Learning Management System and various 

delivery methods (Microsoft Teams, Zoom, Synchronous, Asynchronous, etc.) 

Visitors 

Visitors will need to make an appointment with the front office for any drop off of materials or required 

meeting with faculty, staff or administration. Upon arriving for their appointment they should wash hands 

or sanitize using provided materials at a table outside the office, and then check in at the walk-up window. 

All visitors must enter through the main entrance and wear a mask. Only one visitor will be allowed in the 

lobby at a time. Other visitors will remain outside until the lobby is clear. Proper signage will designate 

the procedure. The main office will maintain a visitor log including the first and last name of the visitor, 

the date of the visit, the visitor’s phone number, arrival and departure times, and all areas the visitor 

entered in the building. 
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In-Person Plan  

In-person learning with new safety requirements would provide as many Bay Path students as possible the 

opportunity to return to the school for in-person learning in a safe manner. As we know and as supported 

by leading medical and educational experts, in-person learning provides the ‘gold standard’ for meeting 

the educational, social-emotional, and physical well-being of our students.  The District performed an 

extensive review of the building facilities as well as a reassignment of common/non-traditional space for 

classroom usage to ‘pressure test’ the possibility of opening for full in-person learning.  While this review 

does indicate that Bay path could provide, with the minimum 3 foot spacing, classroom space for in-

person learning for all enrolled students, this plan does present significant, insurmountable deficiencies in 

terms of providing safe and healthy transitions, transportation, and provisioning of meals.  

In-person learning would enable the District to best address critical learning gaps that have likely widened 

during the recent school closures as well as provide academic, vocational and SEL supports as direct 

services to students on a daily basis. However, using the proposed guidance for bus transportation (1 

student per seat) would increase our bus/route needs by nearly three-fold. Subsequently adding excessive 

costs needed to provide same level of transportation with this option. Further, the addition of multiple 

runs would add prohibitive start times to our longest runs of over 50 minutes each way. Thus significantly 

impacting student time on learning while adversely affecting the daily schedule. Lastly, with limited space 

to provide for the consumption of meals, while meeting acceptable health and safety standards of 6 foot 

spacing, coupled with a need to stagger transition times to reduce congestion in the halls and on stairs in 

compliance with physical distancing guidelines and prevent mingling, the District could not provide 

proper school nutrition and transitioning within the current school day times without a significant impact 

on time on learning.  

Full in-person learning is not recommended by the District for its shortfalls in providing a healthy and 

safe environment for all students and staff. 
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Hybrid Plan 

In this model students will alternate between in-person and remote learning. Bay Path will utilize this 

model in the event that we could not bring back all students to school under the health and safety 

requirements despite our best efforts. The school would utilize the traditional A/B week model to cohort 

students and alternate them between in person and remote learning on a regular schedule. Students will be 

grouped in the traditional A and B week model. During A week, Grade 9 and Grade 12 students will 

attend academic classes; while Grade 10 and Grade 11 students will attend vocational classes. Conversely, 

during B week, Grade 9 and Grade 12 students will attend vocational classes and Grade 10 and Grade 11 

students will attend academic classes. At any one time there would only be a single grade level 

transitioning between periods and there would only be one grade level in the vocational technical shop 

areas. This configuration would result in half capacity for hallways and shops during the in-person 

learning time. Additionally, special populations of students (e.g. students with disabilities, EL’s, former 

EL’s, economically disadvantaged) would be prioritized to receive full in-person learning and services. 

The district is currently developing hybrid models that take into consideration the developmental needs of 

students, and similar schedules for all children in a family (see Special Populations section).  

The next pages depict sample schedules for A and B Week. These schedules depict the 3 day in-person; 2 

day remote learning schedules that incorporate the traditional 9 day rotating schedule. Thus the first 

sample schedule for A-Week indicates that Grade 9 and Grade 11 students will attend 3 days of in-person 

academic and vocational learning, respectively on Monday, Tuesday, and Wednesday (MTW). 

Meanwhile, Grade 10 and grade 12 students will receive 3 days of vocational and academic remote 

learning, respectively on MTW.  Subsequently, the two will switch and receive their respective 

academic/vocational learning alternatively (remote vs. in-person) for the remaining 2 days Thursday and 

Friday. 

This plan will have half the student population in-school divided between vocational and academic 

instruction (thus there would be ¼ of the total enrollment in academics and ¼ in vocational 

programming). Thus further reducing the number of students in common areas (i.e. hallways) during 

transitions as students in academics are the only group to transition between periods. This schedule would 

allow for proper physical distancing in the vocational technical program areas as only ½ the traditional 

number of students (i.e. only 1 grade rather than 2) will be in these physical spaces at a time. 

This plan would reduce the number of students on campus by nearly half. Students would attend school 

in-person and remotely so that learning is continuous throughout the week, month, year and not 
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interrupted. Adherence to the current school transportation guidelines coupled with the reduced number of 

students to transport on a daily basis in the hybrid plan, the District will be able transport students to and 

from school using designed routes and minimizing the added expenditure of additional costs for modified 

transportation runs. School schedule and program offerings would be able to operate as close to normal as 

possible and within recommended health and safety guidance. 

In-person learning during the Hybrid model will adhere to all guidance, protocols, practices for health and 

safety to include, but not limited to: 

• Masks/face coverings 

• Physical distancing 

• Hygiene – handwashing/hand sanitizing 

• Symptom checks 

• Seat assignments 

• Classroom/cafeteria/gymnasium configurations 

• Bathroom usage 

• Transitions  

• Traffic patterns 

• School nutrition 

• School transportation 

Remote learning during the Hybrid model will adhere to the guidance, protocols, and practices as 

identified in the Remote Learning section of this Plan. To include, but not limited to: 

• Structured learning time through synchronous and asynchronous modes 

• Procedures for students to participate in remote learning, including a system for tracking 

attendance and participation; 

• Remote academic work will be aligned to state standards; and 

• A policy for issuing grades for students’ remote academic work.  

• Teachers and administrators shall regularly communicate with students’ parents and 

guardians, including providing interpretation and translation services to limited English 

proficient parents and guardians. 
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Sample daily and weekly schedule for the Hybrid Plan is presented below: 
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S M T W T F S S M T W T F S

A 30 31 1  2  3  4  5  B EX5 1 2 T 3 4 5 6  

B 6 7 8 9  10 11 12  A 7 8 9 PN 10 11 12 13  

A 13 14 15  16 17 18  19  14 15 16 17 18 19 20

B 20 EX1 21 22 23 24 25 26  B 21 EX6 22 23 24 25 26 27  

A 27 28 29 30  28

S M T W T F S S M T W T F S

A  1 2 3  A 1 2 T 3 4 5 6  

B 4 EX1 5 6 T 7 8 9 10  B 7 EX6 8 9  10 E 11 12 13  

A 11 12 13 14 15 16 17  A 14 15 16 17 18  19 20  

B 18 EX2 19 20 21 22 23  24  B 21 EX7 22 23 24 25 26  27  

A 25 26 27 28 29 30 31  A 28 29 30 31  

S M T W T F S S M T W T F S

B 1 EX2 2 3 T 4 5 6 E 7  A  1 2 3  

A 8 9 10 11 12 13  14  B 4 EX7 5 6 T 7 8 9 10  

B 15 EX3 16 17 PN 18 19 20 21  A 11 12 13 14 15 16 17  

A 22 23 24 25 E 26 27 28  18 19 20 21 22 23 24

B 29 EX3 30 B 25 EX8 26 27 28 29 30  

S M T W T F S S M T W T F S

B EX3 1 T 2 3 4 5   1

A 6 7 8  9 10 11 E 12  A 2 3 4 T 5 6 7  8  

B 13 EX4 14 15 16 17 18 19  B 9 EX8 10 11 12 13 14 E 15  

A 20 21 22 23 24 25 26  A 16 17 18 19 20 21 22  

27 28 29 30 31 B 23 EX9 24 25 26 27 28 29  

A 30 31

S M T W T F S S M T W T F S

1 2 A 1 T 2 3 4 5

B 3 EX4 4 5 T 6 7 8 9  B 6 EX9 7 8  9 10 11 P 12

A 10 11 12 13 14 15  16  A 13 14 15 16 17 18 19

B 17 EX5 18  19 20 21 22 E 23  B 20 21 * 22 23 24 25  26

A 24 25 26 27 28 29  30  A 27 28 29 30 E  

31

June   4 - Graduation 6PM DCU Center

June   11 Junior Prom

June   7 - 11 Tentative Finals 

T

E

 Graduation is dependent on the availiblity of the DCU Center

February

Aug  31  - Sept 11 Professional Development Day February   9 - Parents Night Academic and Vocational

February 15 - 19 - Winter VacationSept 11 - Junior/ Sophomores Orientation & Prof. Dev.

Sept 14 - First day of school/ Hybrid  

15 September 19 Days

February 15 - Presidents' Day

Sept   4 - No School and Sept 7th Labor Day No School

Sept 10 - Freshman/ Senior Orientation & Prof. Dev.

2020 2021

22 

                 See other cal. for details

Sept 20 - First Exploratory for Freshman

2020 20 October

October   8 - Open House

March 23 - 25 English MCAS

2021

March 10 - District Skills USA - Early Release

October   7 - Grade 8 Tours

October   9 - Midterm Grades Issued March  1  -  5 MCAS Retest

March  5  - Midterm Grades Issued

October 12 - Columbus Day

March

November   6 - 1st Quarter Ends April   2 - No school- Good Friday

 

March 31 - Advisory Committee Night - 6PM

 

 

March 26 - Professional Development

2020 November 18 2021 April 15 

November 25 - Early Release

November 13 - Early Release

April 30 - Prof  Dev Day - State SKILLS USANovember 17 - Parent's Night

April 19 - 23 Spring Break

April   9 - End of 3rd QuarterNovember 11 - Veterans Day Observed

2020 December 17 2021

December 11 - Early Release - Professional Development

November 26 - 27 - Thanksgiving Break

 

May 14 - Prom -Early Release- Professional Development

May 17 - 18 MCAS Math ---- Senior Finals Begin

 May 21  - Underclassmen Midterm Grades Issued

May 20 

December 24 - December 31 - Christmas Vacation

May   4 - National Honor Society InductionDecember 18 - Midterm Grades Issued

May 31 - Memorial Day

 

2021 January 19 2021

Indicates a Holiday / Vacation

This Calendar Includes 7 Snow Days

IndicatesTeachers Monthly Meeting

Indicates Early Dismissal @ 11:00 AM

June 30 - Last Day of School (Early Release for Students)

January 29 - Early Release - Professional Development  

Indicates a Professional Development Day (No School for Students)

January 29 - 2nd Quarter Ends

                 See other cal. for details

January 18 - Martin Luther King Day

June   3 - Senior Awards Night 

June   1 - 2 MCAS Science

January   7 - General Advisory Meeting

January   1 - New Years Day

January 12 - 22 - Mid Year Exams

June 22 
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The ability to present in-person learning for both academic and vocational technical content as well as 

meet the social-emotional and physical well-being of our students in a Hybrid model that meets the 

stringent health and safety guidelines is the reason that this model is presented as the recommendation of 

this administration for the Reopening of Southern Worcester County Regional Vocational School 

District/Bay Path RVTHS in the Fall of 2020.  

This Hybrid Plan maximizes the District’s ability to meet the ‘gold standard’ of instruction enabling our 

professional staff to provide our students the opportunity to access a rigorous and relevant application of 

theory and practice in the pursuit of their academic and technical goals in a healthy and safe environment. 
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Remote Learning Plan 

In this model, students learn remotely with no in-person component.  Bay Path will make this model 

available to students that are not yet ready to return to in-person learning, and for all students in the event 

of future classroom or school closures due to a surge in COVID-19.  Regardless of the option chosen for 

re-opening, the new standard is the need for a remote learning platform.  The district has been providing 

training and resources for the use of Microsoft Teams. Teams allows for instructors to post content, 

asynchronous instruction, assignments, schedules and communications.  Teams also allows for students to 

access content, asynchronous instruction, assignments, schedules and communications as well as post 

completed assignments, questions and communications.  While Teams allows for synchronous delivery of 

instruction, it currently only permits the instructor view no more than 7 participants at a time.  This 

feature creates a delivery model that falls short of our expectations. Therefore, the District has purchased 

full Zoom licenses for use by instructors in the delivery of synchronous ‘live’ instruction. With this 

delivery platform a teacher can view and assess engagement of all class participants, students, through 

live video.   In remote learning we will have the capability to continue student learning in the event of 

school closure for any reason.  However under the current conditions (COVID-19), 100% remote learning 

would be conducted with faculty and staff reporting to school facilities and conducting remote learning 

teaching from their designated classrooms/shops/offices.  Para’s and SEL support staff would as well.   

 

The district will adhere to the DESE issued: Remote Learning Guidance for Fall 2020 FINAL to 

prepare a structured remote learning plan. Requirements and related guidance for remote learning 

this fall incorporate the following:  

On June 30, 2020, the Board of Elementary and Secondary Education adopted, on an emergency 

basis, amendments to the student learning time regulations, 603 CMR 27.00. In particular, the 

amendments include 603 CMR 27.08(3)(b), which requires all remote learning models to meet the 

following standards: 

• Procedures for all students to participate in remote learning, including a system for tracking 

attendance and participation; 

• Remote academic work is aligned to state standards; and 

• A policy for issuing grades for students’ remote academic work.  

• Teachers and administrators shall regularly communicate with students’ parents and 

guardians, including providing interpretation and translation services to limited English 

proficient parents and guardians. 

http://www.doe.mass.edu/covid19/on-desktop.html#Remote%20Learning%20Guidance%20for%20Fall%202020
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Structured Learning Time 

Remote learning this spring took place during school closures ordered by the Governor, and districts 

were not required to fully meet the student learning time requirements. This will change for the fall. 

Districts will be required to meet the structured learning time requirements, whether they are 

providing instruction in-person, remotely, or in a hybrid model. 

Parents/caregivers are responsible for ensuring their child attends school every day, whether for in-

person or remote learning, as long as children do not present symptoms of COVID-19. The school will 

investigate extended absences and make and document reasonable efforts to locate the student and 

determine the reason for nonattendance. The school will work directly with families to identify barriers to 

student attendance and to support families in alleviating these challenges. When appropriate, schools will 

create formal support plans for students and families experiencing challenges. 
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Special Populations 

The district is committed to providing a free and appropriate public education (FAPE) consistent with the 

need to protect the health and safety of students with disabilities and those individuals providing 

education, specialized instruction, and related services to these students. In accordance with DESE 

Guidance on Fall 2020 Special Education Services, students with disabilities, particularly preschool-age 

students and those with significant and complex needs, will be prioritized for receiving in-person 

instruction during the 2020-2021 school year. These students will receive as much in-person instruction 

as is feasible within the health and safety parameters in effect at each particular time. In the event the 

district is operating in a hybrid or remote model, educators and administrators will make every effort to 

continue to provide up to full-time in-person instruction to such students. If in-person instruction cannot 

be provided and students with disabilities must receive instruction remotely in full, or in part, through a 

hybrid model, they will receive special education instruction and related services necessary to provide 

FAPE through an Instruction and Services model of delivery (e.g., structured lessons, tele-therapy, video-

based lessons, etc.). An Instruction and Services model includes tracking attendance and participation, 

remote learning aligned to state standards, the grading of student work, and two-way communication with 

parents and caregivers.  

 

When school resumes in-person, with health and safety requirements in place, general education, special 

education, and English language education staff members will collaborate in order to determine the 

unique modifications that will be necessary to ensure the least restrictive environment (LRE) is in place 

for students with disabilities. This will require careful planning and scheduling.  

 

Training for educators will be provided to those who will provide direct physical support to students with 

disabilities on the use of the additional protective supplies they will need, including appropriately donning 

and doffing disposable gowns, face shields, etc. 

 

The district will partner with parents to support a smooth transition to re-opening of school, given the 

introduction of the new physical distancing protocols and schedules. It is particularly important that 

educators work closely with parents of children who experience difficulty with changes in routine (for 

example, students with autism) or children who experience anxiety with such changes.  

 

The consistent schedule of classes, interventions, services and therapies must include time spent 

interacting directly with teachers and related service providers on a regular basis, as well as some 

independent work time, as appropriate, and opportunities for interacting with classmates. Synchronous 

http://www.doe.mass.edu/covid19/on-desktop.html#Comprehensive%20Special%20Education%20Guidance%20for%20the%202020-21%20School%20Year%20Memo
http://www.doe.mass.edu/covid19/on-desktop.html#Comprehensive%20Special%20Education%20Guidance%20for%20the%202020-21%20School%20Year%20Memo
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remote lessons or tele-therapy sessions may be provided via telephone or video conferencing. Students 

might also benefit from asynchronous pre-recorded videos of lessons to follow at home.  

 

For students receiving the majority of their daily instruction through special education, teachers and 

therapists should assign supplemental work (beyond lessons taught synchronously or asynchronously) 

during the school day that can be accomplished independently with guidance from and accountability to 

the teacher or service provider. 

 

The following sections include the plan for the Bay Path Pupil Services Department.  This includes 

School Psychologist, Adjustment Counselors, Guidance Counselors, ELL Staff, Special Education Chairs 

and service providers. 
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Pupil Services Directory: 

Guidance Office Directory:    Extension 

Jamie Ribaudo- Assistant Pupil Service Director  1763 

Bryan Richards—9th grade counselor   1765 

Lynn Daley- 10th grade counselor    1766 

Jill Dennis-11th grade counselor    1764 

Lauren Robillard-12th grade counselor   1767 

Jennifer Balestracci—Adjustment Counselor  1768 

Jean Brunelle—Guidance Secretary   1718 

 

Student Services Office:    Extension 

Nancy Alpine-Pupil Services Director   1713 

Michelle Aronson-Team Chair    1782 

Kerrie Castillo -Team Chair     1783 

Jillian Kloter-Team Chair    1781 

Kara Donovan-ELL Coordinator    1188 

Lauren Rice-School Psychologist   1187 

 

Speech, O.T., Assistive Tech.    Extension 

Patricia St.Marie     1157                             

Holly Tetrault      1157 

 

Pave       Extension 

Brian Dekker      1125 
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In an effort to keep students and staff as safe as possible, The Pupil Services Department has established 

the following procedures during the COVID-19 outbreak.  

Basic procedures should be followed for all staff and students: Teachers should call ahead before sending 

students to any offices. This is mandatory due to the mandated distance requirements put forth from the 

Board of Health. 

1. All staff and students are to wear face mask/covering while on school grounds, if able. 
2. For-non-emergency appointments students should fill out an appointment request either through 

e-mail or paper appointment slips, (see Pupil Services Appointment Request). Slips can be found 

on the Bay Path web-site. The verified student appointments will be sent to the students e-mail 

and the teacher’s e-mail in which the student is being pulled.  

3. IEP, 504 and parent meetings will be held virtually if possible. If the parent prefers a face-to face 

meeting please be reassured distancing protocols & facemasks will be mandatory for all 

participants.  

4. If a student is experiencing a crisis in your classroom please contact guidance or student services 

as soon as possible. There will be no mandatory scheduled appointment. The student’s mental 

health and safety is our top priority. 

5. Often times students on 504s or IEPs require one-to-one testing. Please contact the student 

services office as soon as possible to schedule the conference room or the team chairs help. 

Please remember social distancing is a requirement. 

6. Many times, the Pupil Services team have to meet with students in your class. You will be 

notified in advance by e-mail. Please do not hesitate to contact anyone on the team if the time will 

take the student away from important instruction, they can reschedule. We understand during 

these unprecedented times in -person learning is crucial in the classroom. (Please remember this 

does not pertain to IEP meetings, those have state mandated timelines.) 

 

The Pupil services department will systematically review and evaluate school procedures with the 

goal of creating a healthy environment for all stake-holders at Bay Path.   

Please remember that we are all working together to support our students at Bay Path. The Pupil 

Services team is working to ensure our students, families, and staff feel as comfortable as possible 

returning to the school without compromising the following guiding principles: 

1. Ensure the health and safety of students, families, and staff by adhering to public health 

recommendations.  

2. Develop Social/Emotional practices and supports for our school community;  

3. Implement protocols for any COVID -19 symptomatic student or staff member;  

4. Review and realign curriculum to ensure standards are met; 

5. Focus on continuing to raise student achievement by developing student-centric and family-

focused learning pathways, face to face or remote learning, that meet the individual needs of 

students and families in a limited resource environment while still addressing the Whole Child;  

6. Comply with local, state, and federal laws and regulations;  

7. Collect and review current and timely data and information from stakeholders to revisit plans as 

needed. 
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Social Emotional Learning  
 
SEL refers to a process through which children acquire and effectively apply the knowledge, attitudes, 

and skills necessary to understand and manage emotions; set and achieve positive goals; feel and show 

empathy for others; establish and maintain positive relationships; and make responsible decisions. 

(CASEL, https://casel.org/what-is-sel/)  

 

Social Emotional Learning (SEL) remains a priority at Bay Path.  With each educational model, in-

person, hybrid or remote, Bay Path has acknowledged the social, emotional, and physical needs of 

its student population.  Overall mental health is a vital component for students during this time in 

particular, and we will work with students in-person and remotely to ensure their growth and 

development.   

 

Through rigorous academic and vocational curriculum, and methodical and intentional career and 

post-secondary counseling, students will continuously add to their personal toolbox necessary for 

self-management, decision-making, problem-solving, social skills, and independent learning.   

Our goal is to meet the students where they are at and help them move forward with support, 

resources, and guidance to ensure their success.  Students will have access to their teachers, 

professional school counselors, team chairs, school adjustment counselor, school psychologist, 

nurses, administrators, and/or paraprofessionals during school hours remotely and in-person.  All 

educators will work to encourage students to continue to work on the skills necessary to be 

productive and effective workers and life-long learners.   

 

Establishing consistent routines and schedules are essential for student success.  Communication 

with parents and families will be a priority.  Students, families and educators will work together to 

increase student participation and productivity as well as communicate about stressors and 

concerns with a keen lens on overall mental health.     

 
  

https://casel.org/what-is-sel/
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Resources: Social Emotional Learning  
https://casel.org/what-is-sel/ 
https://casel.org/wp-content/uploads/2019/12/CASEL-wheel-competencies-Spanish.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mental Health 
 
The Guidance Office will be available by appointment remotely or by appointment in-person.   
 
The well-being of the Bay Path students is the number one focus of the Guidance Department.   
 
Vigilance and communication will remain at the forefront in working with students and families.   
 
Please access the Guidance Department at any time at: http://www.baypath.net/school-
resources/guidance-department/ or call: 508-248-5971 ext. 1718; 1763. 
 
 
  

https://casel.org/what-is-sel/
https://casel.org/wp-content/uploads/2019/12/CASEL-wheel-competencies-Spanish.pdf
http://www.baypath.net/school-resources/guidance-department/
http://www.baypath.net/school-resources/guidance-department/
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Pupil Services Appointment Request 

 

Date: __________ 

 

Name: __________________________________            Grade:  _____________ 

Department: ___________________________________________________ 

Person: _______________________________________________________ 

 

Briefly describe your reason for Appointment:   

 

 

 

 

 

 

 

 

Your requested appointment will be processed within 24 hours. 

 

Thank you,   
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Supporting Educators and Staff 

Employees Unable to Return to In-Person Learning 

If an employee is unable to return to in-person learning, they may request a leave of absence that applies 

to their individual circumstances. Employees requesting a leave of absence should provide their request in 

writing to the Superintendent. The request should include: type of leave being requested (i.e. paid or 

unpaid leave); reason for leave and applicable policy/statute (e.g., the BPRVTHS policy, collective 

bargaining agreement language, FFCRA and/or statute/regulation/law that applies to the leave request) 

and the duration of the requested leave. The Office of the Superintendent will review all leave requests. In 

some cases additional documentation may be required before approval for a leave of absence may be 

granted.  

Preparation In-Person Learning 

We will request that the School Committee adjust the 2020-2021 calendar to allow for the “front loading” 

of professional development. Teachers will report on Monday, August 31, 2020 and students will report 

for the first day of school on Monday, September 14, 2020. It is proposed that students would attend an 

orientation prior to the start of school on September 14th. This orientation would be to prepare students on 

the ‘new’ schedule and the intricacies and importance of this plan. We propose a single day of orientation 

for each cohort. Thus Grades 9 and 11 would report on one day and Grades 10 and 12 would report on a 

different day.  The scheduling of Professional Development (PD) days is being finalized and these 

dates/times will be communicated to parents as soon as possible. 

Specialized Safety Supplies/Protective Equipment and Training 

Due to the need to be closer than the minimum physical distancing requirements when instructing some 

students with disabilities, the Department recommends that school and district special education service 

providers follow the guidelines that the Center for Disease Control describes for “direct service 

providers”. Direct service providers include personal care attendants, direct support professionals, 

paraprofessionals, therapists, related services personnel, assistants, school nurses, health office staff, and 

any other staff who must come into close contact with students with disabilities. Direct service providers 

are essential for the health and well-being of the students they serve. Direct service providers should be 

aware of and trained on how COVID-19 spreads, risk factors, and prevention actions. Additional 

preventive measures may need to be taken depending on the activity and the risk level of that activity. 

Please note that DESE provided guidance on the provisioning of key safety supplies and Bay Path has 

https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-leave
https://www.cdc.gov/coronavirus/2019-ncov/hcp/direct-service-providers.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/direct-service-providers.html
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purchased the recommended specialized PPE. Training will be provided to these specific staff members 

prior to their direct work with students.  

Professional Development for Remote Learning 

The district provided technical assistance and resources on remote learning throughout the spring and 

summer of 2020. We will update these resources to reflect any changes. We will continue to work with 

staff to discuss, plan and provide professional development plans for the beginning of the school year and 

for opportunities with individual teachers as they set their student learning and professional practice goals 

for 2020-2021. 

Engaging with Families 

We will make our working document public to allow families to follow and engage with our planning 

efforts. We will encourage families to check this document frequently as it is a working document that 

will be dynamically updated based on the presentation of new data and issued guidance from State, local 

and professional organizations.  On July 13, 2020, we sent an initial survey to families in order to 

understand the challenges they are facing and their plans for the fall (see appendix A). The School 

Committee subcommittee on Policy met on July 29, 2020 to review and discuss the preliminary draft plan 

proposal that were submitted to DESE via the online template on July 31, 2020. The draft preliminary 

plan and a recommendation from administration for reopening in a Hybrid model was then presented and 

discussed at the August School Committee meeting held on August 3, 2020. On this night, the School 

Committee made a motion to authorize the Superintendent-Director to submit the final comprehensive 

“Hybrid” Reopening Plan for the Southern Worcester County Regional Vocational District/Bay Path 

RVTHS based on DESE guidelines.  A special School Committee meeting has been scheduled for 

Wednesday, August 12, 2020 to review the comprehensive BPRVTHS Fall Reopening Plan for approval 

prior to DESE submittal on August 14, 2020. The purpose of this meeting is to allow the School 

Committee to publicly deliberate on the plan and provide suggestions and feedback.  

We will survey families again, prior to the return to school on September 14, 2020, to better understand 

which students will return to in-person learning in the fall; which students will participate in remote 

learning and why; which families need internet/technology access and technical support; which children 

will need bus transportation; and which families will need food assistance and other essential services. 

Families are encouraged to email and/or call the principal and/or the Superintendent at any time to discuss 

questions or concerns related to reopening.  
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Families can help prepare their children for in-person learning by practicing four simple questions as 

frequently as possible: 

1. Is the surface I am touching clean? 

2. Are my hands clean? 

3. Is my mask/face covering on? 

4. Am I practicing physical distancing? 

If the answer to any of these questions is no, then adjustments should be made to get to yes. Families can 

also help their children prepare for the changes they will encounter when they return to school (e.g., how 

and where they will have lunch, no hugs with classmates or high fives, etc.).  The CDC has issued a 

helpful checklist for parents. 

  

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Back-to-School-Planning-for-In-Person-Classes.pdf
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Conclusion 

The health and safety of staff and students are our top priority. Although we would prefer to have no risk 

associated with the return to in-person learning, this is simply not possible.  Consensus among medical 

and educational groups both locally and globally is that we must keep in mind not only the risk associated 

with COVID-19 for in-person learning, but also the known challenges and repercussions of keeping 

students out of schools.  There is no substitute for in-person teaching and learning. It provides superior 

academic opportunities, the ability to support students’ social-emotional needs, mental/physical health 

and mitigate the impacts of trauma. Not to mention how disruptive the closure of school has been to 

families trying to maintain household needs, work schedules, childcare, and facilitate remote learning for 

their children. 

For these reasons and for the findings of our extensive review of the most recent data and research of 

medical, scientific, education, and professional leaders; it is this teams’ recommendation to reopen in a 

Hybrid model. We recognize that data and research may change and this team remains ready to pivot our 

plans based on new data/guidance/research to either go full remote and or, in a best case scenario, lift 

restrictions and return to, what we all hope and pray for, full in-person return to learning. 

We also recognize that this work is not easy and that planning is just the beginning of an arduous journey 

of execution.  To be successful we must work together and be responsive, flexible, and dynamic so that 

we can rapidly adjust to the current guidance and data on the health and needs of our community.  

We must acknowledge that we will encounter obstacles along the way and that we will feel frustrated, 

tired, anxious, and overwhelmed. When we experience these natural feelings, we need to rely on one 

another for support and encouragement to keep our minds and body in the game.  Success is for our 

students and they deserve nothing less than the best - for their future, and for ours.  
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Appendix A 

Family Survey Data 
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  Q1 – Asked for email address. 
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Appendix B 

CDC Family Checklist 

Preparing for In-Person Learning 
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